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VALIDASI DAN PERENCANAAN BISNIS BAZZARKU: 

STRATEGI PENCAPAIAN KINERJA MASING MASING 

C-LEVEL 

Rayzen Tjiptadjaja 

ABSTRAK 

 

​ Pada periode pelaksanaan bisnis selama empat minggu terakhir, 
BAZZARKU sebagai platform digital penghubung antara pelaku UMKM dan 
Event Organizer (EO) telah menjalankan berbagai aktivitas operasional dalam 
upaya mencapai target kinerja yang telah ditetapkan. BAZZARKU ditargetkan 
omzet sebesar Rp20.000.000 dan laba bersih Rp10.000.000 per bulan, namun 
realisasi pendapatan menunjukkan bahwa perusahaan baru berhasil mencapai 
omzet Rp9.195.000 dan laba bersih Rp6.550.000. Pencapaian tersebut diperoleh 
melalui layanan penyewaan perlengkapan bazar, komisi pencarian lokasi event 
bagi UMKM, serta penerapan model bisnis baru berupa pendanaan UMKM 
berbasis profit sharing.  

​ Tantangan utama yang dihadapi CEO BAZZARKU adalah keterbatasan 
kompetensi manajerial karena seluruh anggota C-Level masih merupakan 
mahasiswa dengan pengalaman operasional minim. Strategi pengelolaan kinerja 
yang diterapkan mengacu pada kepemimpinan transformasional Bass (1985) dan 
manajemen KPI menurut Robbins & Judge (2017), melalui evaluasi rutin, 
pembagian tugas berbasis target, dan pelatihan internal. Dalam empat minggu 
terakhir, CEO memimpin langsung operasional seperti negosiasi lokasi bazar, 
pelaksanaan rental perlengkapan, serta pendanaan UMKM berbasis profit sharing, 
yang menghasilkan beberapa transaksi dan peningkatan database klien. Ke depan, 
fokus pengembangan diarahkan pada peningkatan kompetensi profesional setiap 
C-Level melalui pelatihan eksternal, penyusunan SOP, dan penerapan KPI yang 
lebih terstruktur guna memperkuat fondasi pertumbuhan BAZZARKU secara 
berkelanjutan. 

 
Kata kunci: Bazzarku, Manajemen Kinerja, Pengembangan SDM, UMKM 
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Business Validation and Planning of BAZZARKU: Strategy for 

Achieving Performance Across C-Level Management 
Rayzen Tjiptadjaja 

 

ABSTRACT (English) 

 

During the four-week business implementation period, BAZZARKU, a 
digital platform connecting MSMEs with Event Organizers (EO), carried out 
various operational initiatives to achieve predetermined performance targets. 
BAZZARKU aimed to reach a monthly revenue of Rp20,000,000 and a net profit 
of Rp10,000,000; however, the realized performance shows that the company only 
achieved revenue of Rp9,195,000 and net profit of Rp6,550,000. These 
achievements were generated through rental services for bazaar equipment, 
commission-based event location referrals for MSMEs, and the implementation of 
a new business model in the form of MSME funding with a profit-sharing scheme. 

The main challenge faced by the CEO was limited managerial competence, 
as all C-Level members are final-year university students with minimal 
operational experience. The performance management strategy adopted refers to 
transformational leadership by Bass (1985) and KPI-based performance 
management according to Robbins & Judge (2017), implemented through regular 
evaluations, target-based task allocation, and internal training. Throughout the 
last four weeks, the CEO directly led operational execution, including negotiation 
for bazaar locations, equipment rental processes, and MSME funding initiatives, 
resulting in multiple transactions and an expanded client database. Moving 
forward, development efforts will focus on enhancing professional competence 
among C-Levels through external training, structured SOP formulation, and a 
more comprehensive KPI system to strengthen BAZZARKU’s long-term growth 
foundation. 

Keywords: Bazzarku, Performance Management, Human Resource Development, 
MSMEs 
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