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Frooz, Brand Smoothies Sehat dengan Harga Terjangkau

(Aurellia Shabrina Nurfitriani)

ABSTRAK

Harga smoothies di pasaran yang cenderung tinggi serta penggunaan bahan
yang tidak sepenuhnya berasal dari buah asli menjadi keluhan utama konsumen,
khususnya pelajar dan mahasiswa. Kelompok ini membutuhkan minuman sehat
yang benar-benar terbuat dari buah asli namun tetap terjangkau. Kondisi tersebut
membuka peluang bagi hadirnya Frooz, sebuah brand smoothies yang menawarkan
kualitas bahan baku alami dengan harga yang lebih ramah di kantong melalui
tagline “Real Taste, Affordable Price”. Frooz dijalankan oleh lima anggota tim,
meliputi CEO, CMO, CFO, CPO, dan COO.

Penulis berperan sebagai Chief Executive Officer (CEO) dengan tanggung
jawab utama merumuskan visi, misi, dan arah strategi Frooz, serta
mengoordinasikan seluruh jajaran C-Level agar setiap divisi berjalan selaras dengan
tujuan perusahaan. CEO berperan dalam pengambilan keputusan strategis,
pengawan Kinerja tim, penetapan standar produk, serta penyiapan strategi
pemasaran dan pendanaan dengan tetap berorientasi pada keberlanjutan bisnis.

Dalam pengembangan bisnis, Frooz diarahkan menjadi solution-based
healthy lifestyle brand melalui inovasi produk seperti functional smoothies dan
diversifikasi snack sehat berbahan dasar buah. Strategi ini didukung oleh
perencanaan keuangan yang terstruktur, evaluasi kinerja usaha secara berkalan,
serta penguatan sumber daya manusia, sehingga Frooz dapat meningkatkan Kinerja
usaha dan berkembang secara berkelanjutan di tengah persaingan industry
minuman sehat.

Kata kunci: Frooz, Smoothies Sehat, Peran CEO, Kepemimpinan Strategis,
Pengembangan bisnis
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Frooz, Healthy Smoothie Brand at an Affordable Price

(Aurellia Shabrina Nurfitriani)
ABSTRAK

The relatively high price of smoothies on the market, along with the use of
ingredients that are not entirely made from real fruit, has become a major concern
among consumers, especially students. This segment requires healthy beverages
that are genuinely made from real fruit while remaining affordable. This condition
creates an opportunity for the emergence of Frooz, a smoothie brand that offers
natural, high-quality ingredients at a more accessible price point through the
tagline “Real Taste, Affordable Price.” Frooz is managed by a five-member team
consisting of a CEO, CMO, CFO, CPO, and COO.

The author serves as the Chief Executive Officer (CEO) and holds primary
responsibility for formulating Frooz’s vision, mission, and strategic direction, as
well as coordinating the entire C-Level team to ensure that each division operates
in alignment with the company’s objectives. The CEO plays a key role in strategic
decision-making, team performance supervision, product standardization, and the
development of marketing and funding strategies, while maintaining a strong focus
on business sustainability.

In terms of business development, Frooz is directed toward becoming a
solution-based healthy lifestyle brand through product innovations such as
functional smoothies and the diversification of fruit-based healthy snacks. This
strategy is supported by structured financial planning, periodic business
performance evaluations, and the strengthening of human resources, enabling
Frooz to improve business performance and grow sustainably amid competition in
the healthy beverage industry.

Keywords: Frooz, Healthy Smoothies, CEO Role, Strategic Leadership,
Business Development
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