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PENGARUH SUPPLY CHAIN INTEGRATION TERHADAP
KINERJA OPERASIONAL PADA USAHA MIKRO DAN
KECIL FOOD AND BEVERAGE (F&B) DI JABODETABEK

Laurensia Cindy Patricia Putri

ABSTRAK

Industri makanan dan minuman (F&B) di Indonesia menghadapi persaingan yang
ketat, dinamika permintaan, serta kebutuhan ketepatan distribusi, sehingga integrasi
rantai pasok menjadi faktor penting dalam meningkatkan kinerja operasional.
Penelitian ini bertujuan untuk menganalisis pengaruh Internal Integration, Supplier
Integration, dan Customer Integration terhadap Operational Performance pada
perusahaan F&B di Jabodetabek. Pengumpulan data dilakukan melalui penyebaran
kuesioner kepada 90 responden, dengan penggunaan skala Likert 1-5. Metode
analisis yang digunakan adalah regresi linier berganda dengan bantuan software
IBM SPSS 26. Hasil penelitian menunjukkan bahwa ketiga variabel, yaitu Internal
Integration, Supplier Integration, dan Customer Integration, berpengaruh
signifikan terhadap Operational Performance, yang dibuktikan melalui nilai
signifikansi uji t < 0,05. Selain itu, hasil uji F menunjukkan bahwa ketiga variabel
independen secara simultan berpengaruh signifikan terhadap variabel dependen.
Dengan demikian, penelitian ini menyimpulkan bahwa praktik Supply Chain
Integration berperan penting dalam meningkatkan kinerja operasional perusahaan

F&B di Jabodetabek.

Kata kunci: Supply Chain Integration, Internal Integration, Supplier Integration,
Customer Integration, Operational Performance
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THE EFFECT OF SUPPLY CHAIN INTEGRATION ON
OPERATIONAL PERFORMANCE OF MICRO AND SMALL
FOOD AND BEVERAGE (F&B) IN JABODETABEK

Laurensia Cindy Patricia Putri

ABSTRACT

The Food and Beverage (F&B) industry in Indonesia faces intense competition,
[fluctuating market demand, and the need for timely distribution, making Supply
Chain Integration a key factor in improving Operational Performance. This study
aims to examine the influence of Internal Integration, Supplier Integration, and
Customer Integration on Operational Performance within Jabodetabek F&B
companies. Data were collected through a questionnaire distributed to 90
respondents using a Likert scale of 1-5. Multiple linear regression analysis was
conducted using IBM SPSS 26. The results indicate that Internal Integration,
Supplier Integration, and Customer Integration each have a significant effect on
Operational Performance, as shown by t-test significance values below 0.05.
Furthermore, the F-test results confirm that all independent variables
simultaneously influence the dependent variable. Therefore, this study concludes
that Supply Chain Integration practices play an important role in enhancing

Operational Performance in Jabodetabek F&B industry.

Keywords: Supply Chain Integration, Internal Integration, Supplier Integration,
Customer Integration, Operational Performance
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