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PERAN KEPEMIMPINAN DALAM PENGAMBILAN 

KEPUTUSAN PENGEMBANGAN BRAND FASHION 

SPORTSWEAR ANDONE 

Phillipe Edwardo Fans 

ABSTRAK 

Penelitian ini membahas peran CEO dalam proses pengambilan keputusan strategis 

pada pengembangan brand fashion sportswear AndOne. Industri fashion di 

Indonesia mengalami pertumbuhan pesat, namun menghadapi berbagai tantangan 

seperti kualitas produk yang tidak konsisten, harga yang kurang kompetitif, serta 

produk yang tidak memenuhi ekspetasi konsumen baik dari segi desain maupun 

fungsi. Konsumen menunjukkan kebutuhan akan produk celana basket dengan 

kualitas premium, desain unik dan menarik, narasi brand yang kuat, serta harga 

yang sesuai dengan kualitas. 

Sebagai CEO, penulis menghadapi permasalahan dalam pengelolaan operasional 

akibat keterbatasan sistem pencatatan, kurangnya analisis data penjualan, serta 

struktur organisasi yang minim. Melalui penelitian ini, penulis merancang strategi 

pengembangan usaha berbasis data dengan menganalisis tren penjualan, proyeksi 

keuangan, segmentasi pasar (TAM, SAM, SOM), serta evaluasi model bisnis. 

Metode yang dilakukan meliputi market research, analisis internal, analisis 

kompetitor, dan perumusan strategi keuangan. Dengan target penjualan ditetapkan 

dari kampus sebesar Rp15.000.000 per bulan yang berarti Rp 60.000.000 dalam 4 

bulan, groff porfit andone hanya mencapai Rp8.894.400 dalam 4 bulan dikurangi 

biaya produksi sebesar Rp3.767.060 artinya laba bersih andone sebesar 

Rp5.126.740, berarti andone tidak mencapai ketentuan minimal atau terget dari 

Kampus. 

Hasil penelitian menunjukkan bahwa kepemimpinan transformasional berperan 

penting dalam mengarahkan visi, mendorong inovasi produk, dan memastikan 

keputusan strategis dilakukan secara terukur. Pengembangan AndOne berfokus 

pada value for money, kualitas material premium, desain unik dan menarik, serta 

narasi brand yang terhubung dengan budaya basket. Penelitian ini berkontribusi 

dalam menyusun model pengembangan bisnis yang lebih terstruktur dan dapat 

digunakan oleh pelaku usaha sportswear lainnya. Proyeksi ke depan, AndOne 

diarahkan untuk memperkuat branding, meningkatkan efisiensi operasional, 

memperluas jaringan komunitas basket, serta menerapkan strategi pemasaran 

digital yang lebih agresif. 
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ix 

Peran Kepemimpinan Dalam Pengambilan Keputusan Pengembangan Brand 

Fashion Sportswear Andone, Phillipe Edwardo, Universitas Multimedia 

Nusantara 

THE ROLE OF LEADERSHIP IN DECISION MAKING IN 

THE DEVELOPMENT OF THE ANDONE SPORTSWEAR 

FASHION BRAND 

Phillipe Edwardo Fans 

ABSTRACT (English) 

 

This study examines the CEO's role in the strategic decision-making process 

for the development of the AndOne sportswear fashion brand. The Indonesian 

fashion industry is experiencing rapid growth but faces various challenges 

such as inconsistent product quality, uncompetitive pricing, and products that 

do not meet consumer expectations in terms of design and function. 

Consumers demonstrate a need for basketball shorts with premium quality, 

unique and attractive designs, a strong brand narrative, and a price that 

commensurates with quality. 

As CEO, the author faced challenges in operational management due to 

limited recording systems, a lack of sales data analysis, and a minimal 

organizational structure. Through this research, the author designed a data-

driven business development strategy by analyzing sales trends, financial 

projections, market segmentation (TAM, SAM, SOM), and business model 

evaluation. The methods used included market research, internal analysis, 

competitor analysis, and financial strategy formulation. With a sales target 

set by the campus of IDR 15,000,000 per month, which means IDR 

60,000,000 in 4 months, andone's gross profit only reached IDR 8,894,400 in 

4 months minus production costs of IDR 3,767,060, meaning that andone's 

net profit was IDR 5,126,740, meaning that andone did not reach the 

minimum requirements or targets from the campus. 

The results indicate that transformational leadership plays a crucial role in 

directing the vision, driving product innovation, and ensuring strategic 

decisions are measurable. AndOne's development focuses on value for 

money, premium material quality, unique and attractive designs, and a brand 

narrative connected to basketball culture. This research contributes to the 

development of a more structured business development model that can be 

used by other sportswear businesses. Looking ahead, AndOne aims to 

strengthen its branding, improve operational efficiency, expand its basketball 

community network, and implement a more aggressive digital marketing 

strategy. 
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