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PENGARUH KEPUASAN KERJA DAN KEPEMIMPINAN 

TRANSFORMASIONAL TERHADAP TURNOVER INTENTION PADA 

GENERASI Z DI SEKTOR RETAIL TANGERANG SELATAN PERAN 

MEDIASI WORK LIFE BALANCE 
Tulus Calega Sibagariang 

ABSTRAK 
Penelitian ini bertujuan untuk menganalisis pengaruh Kepuasan Kerja dan 
Kepemimpinan Transformasional terhadap Turnover Intention dengan Work-Life 
Balance sebagai variabel mediasi pada karyawan Generasi Z Alfamart 
Tangerang Selatan. Latar belakang penelitian ini didasari oleh tingginya 
fluktuasi karyawan ritel (rasio turnover 2,83% tahun 2024, 76.731 karyawan 
keluar) akibat shift panjang, target ketat, dan ketidakseimbangan kerja hidup di 
era ekspansi digital. Penelitian menggunakan pendekatan kuantitatif dengan 
metode Partial Least Squares Structural Equation Modeling (PLS-SEM) dan 
data primer dari kuesioner yang diisi oleh 104 store crew Generasi Z. Hasil 
penelitian menunjukkan bahwa Kepuasan Kerja berpengaruh signifikan terhadap 
Work-Life Balance, Kepemimpinan Transformasional berpengaruh signifikan 
terhadap Work-Life Balance, Work-Life Balance memediasi pengaruh Kepuasan 
Kerja terhadap Turnover Intention, Work-Life Balance memediasi pengaruh 
Kepemimpinan Transformasional terhadap Turnover Intention, dan Work-Life 
Balance berpengaruh signifikan terhadap Turnover Intention. Temuan ini sejalan 
dengan Social Exchange Theory dan model kepemimpinan transformasional 
Bass-Avolio 4I, menegaskan pentingnya kepuasan kerja dan kepemimpinan 
inspiratif dalam menekan niat turnover melalui keseimbangan kerja-hidup. 
Penelitian ini merekomendasikan pelatihan supervisor transformasional, 
fleksibilitas jadwal shift, dan program pengembangan karir untuk meningkatkan 
retensi karyawan Generasi Z di sektor ritel. 
 
 

Kata kunci: Kepuasan Kerja, Kepemimpinan Transformasional, Work-Life Balance, 
Turnover Intention, Generasi Z  
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THE IMPACT OF JOB SATISFACTION AND TRANSFORMATIONAL 

LEADERSHIP ON TURNOVER INTENTION WITH WORK-LIFE 

BALANCE MEDIATION AMONG GENERATION Z AT ALFAMART 

TANGERANG SELATAN 

Tulus Calega Sibagariang 

ABSTRACT (English) 
This study aims to analyze the influence of Job Satisfaction and Transformational 
Leadership on Turnover Intention with Work-Life Balance as a mediating variable 
in Generation Z employees of Alfamart South Tangerang. The background of this 
study is based on the high fluctuation of retail employees (turnover ratio of 2.83% 
in 2024, 76,731 employees left) due to long shifts, tight targets, and work-life 
imbalance in the era of digital expansion. The study uses a quantitative approach 
with the Partial Least Squares Structural Equation Modeling (PLS-SEM) method 
and primary data from questionnaires filled out by 104 Generation Z store crews. 
The results show that Job Satisfaction has a significant effect on Work-Life 
Balance, Transformational Leadership has a significant effect on Work-Life 
Balance, Work-Life Balance mediates the effect of Job Satisfaction on Turnover 
Intention, Work-Life Balance mediates the effect of Transformational Leadership 
on Turnover Intention, and Work-Life Balance has a significant effect on Turnover 
Intention. These findings align with Social Exchange Theory and the Bass-Avolio 
4I transformational leadership model, emphasizing the importance of job 
satisfaction and inspirational leadership in reducing turnover intentions through 
work-life balance. This study recommends transformational supervisor training, 
flexible shift schedules, and career development programs to improve retention of 
Generation Z employees in the retail sector. 

 

Keywords: Job Satisfaction, Transformational Leadership, Work-Life Balance, Turnover 
Intention, Generation Z 
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