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Perumusan Rencana Bisnis MIKOTEE sebagai Brand Minuman
Ramah Lambung: Strategi Kepemimpinan CEO pada Bisnis

Tahap Awal
(Dania Oey)

ABSTRAK

Pengembangan bisnis ini bertujuan merumuskan rencana bisnis MIKOTEE
dengan visi menjadi pelopor kopi ramah lambung dan misi menyediakan alternatif
kopi sehat berbasis manual brew yang terjangkau. Metode validasi dilakukan dalam
dua tahap. Tahap pertama (Validasi Masalah & Solusi) melibatkan 185 responden
Gen Z di wilayah Gading Serpong dengan keluhan lambung, di mana 62,3%
menunjukkan minat beli positif. Tahap kedua (Validasi Pengembangan Produk)
dilakukan terhadap 69 responden untuk menentukan strategi pengembangan produk

lanjutan.

Hasil tahap kedua menunjukkan bahwa 76% pasar menginginkan varian
berbasis susu (milk-based), yang menjadi dasar keputusan strategis peluncuran
varian Golden Purr dan Choco Purr. Selain aspek produk, strategi kepemimpinan
CEO dirancang secara bertahap, bermula dari Resilient Leadership pada fase
operasional hingga bertransisi menuju Transformational Leadership pada fase

manajerial.

Kata Kunci: Coffee Shop Startup, Kopi Ramah Lambung, Kepemimpinan CEO,

Validasi Bisnis, Perencanaan Keuangan.
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Formulation of MIKOTEE Business Plan as a Stomach Friendly
Beverage Brand: CEO Leadership Strategy in the Early Stage

(Dania Oey)

ABSTRACT

This business development aims to formulate a business plan for MIKOTEE,
with a vision to become a pioneer in stomach-friendly coffee and a mission to
provide healthy, affordable manual brew alternatives. The validation method was
conducted in two stages. The first stage (Problem & Solution Validation) involved
185 Gen Z respondents in the Gading Serpong area experiencing gastric issues,
where 62.3% demonstrated positive purchase interest. The second stage (Product
Development Validation) was conducted with 69 respondents to determine the

subsequent product development strategy.

The results indicated that 76% of the market preferred milk-based variants,
serving as the basis for the strategic decision to launch the Golden Purr and Choco
Purr product lines. Furthermore, the CEO leadership strategy is designed in
phases, starting with Resilient Leadership during the operational phase and

transitioning into Transformational Leadership during the managerial phase.

Keywords: Coffee Shop Startup, Stomach-Friendly Coffee, CEO Leadership,

Business Validation, Financial Planning.
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