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Perumusan Rencana Bisnis MIKOTEE sebagai Brand Minuman 

Ramah Lambung: Strategi Kepemimpinan CEO pada Bisnis 

Tahap Awal 

(Dania Oey) 

ABSTRAK 

 
Pengembangan bisnis ini bertujuan merumuskan rencana bisnis MIKOTEE 

dengan visi menjadi pelopor kopi ramah lambung dan misi menyediakan alternatif 

kopi sehat berbasis manual brew yang terjangkau. Metode validasi dilakukan dalam 

dua tahap. Tahap pertama (Validasi Masalah & Solusi) melibatkan 185 responden 

Gen Z di wilayah Gading Serpong dengan keluhan lambung, di mana 62,3% 

menunjukkan minat beli positif. Tahap kedua (Validasi Pengembangan Produk) 

dilakukan terhadap 69 responden untuk menentukan strategi pengembangan produk 

lanjutan. 

 

Hasil tahap kedua menunjukkan bahwa 76% pasar menginginkan varian 

berbasis susu (milk-based), yang menjadi dasar keputusan strategis peluncuran 

varian Golden Purr dan Choco Purr. Selain aspek produk, strategi kepemimpinan 

CEO dirancang secara bertahap, bermula dari Resilient Leadership pada fase 

operasional hingga bertransisi menuju Transformational Leadership pada fase 

manajerial. 

 

 

 

Kata Kunci: Coffee Shop Startup, Kopi Ramah Lambung, Kepemimpinan CEO, 

Validasi Bisnis, Perencanaan Keuangan. 
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Formulation of MIKOTEE Business Plan as a Stomach Friendly 

Beverage Brand: CEO Leadership Strategy in the Early Stage 

(Dania Oey) 

 

ABSTRACT 

 
This business development aims to formulate a business plan for MIKOTEE, 

with a vision to become a pioneer in stomach-friendly coffee and a mission to 

provide healthy, affordable manual brew alternatives. The validation method was 

conducted in two stages. The first stage (Problem & Solution Validation) involved 

185 Gen Z respondents in the Gading Serpong area experiencing gastric issues, 

where 62.3% demonstrated positive purchase interest. The second stage (Product 

Development Validation) was conducted with 69 respondents to determine the 

subsequent product development strategy. 

 

The results indicated that 76% of the market preferred milk-based variants, 

serving as the basis for the strategic decision to launch the Golden Purr and Choco 

Purr product lines. Furthermore, the CEO leadership strategy is designed in 

phases, starting with Resilient Leadership during the operational phase and 

transitioning into Transformational Leadership during the managerial phase. 

 

 

Keywords: Coffee Shop Startup, Stomach-Friendly Coffee, CEO Leadership, 

Business Validation, Financial Planning. 



xiii  

 

DAFTAR ISI 

HALAMAN PERNYATAAN TIDAK PLAGIAT .............................................. ii 

HALAMAN PERNYATAAN PENGGUNAAN .................................................. iii 

BANTUAN KECERDASAN ARTIFISIAL (AI) ................................................ iii 

HALAMAN PERSETUJUAN ............................................................................... v 

HALAMAN PENGESAHAN ............................................................................... vi 

HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH ..................... vii 

KATA PENGANTAR ........................................................................................... ix 

ABSTRAK .............................................................................................................. xi 

ABSTRACT .......................................................................................................... xii 

DAFTAR ISI ........................................................................................................ xiii 

DAFTAR TABEL ................................................................................................ xvi 

DAFTAR LAMPIRAN ........................................................................................ xx 

BAB I PENDAHULUAN .................................................................................... 21 

1.1 Latar Belakang ................................................................................. 21 

1.2 Rumusan Masalah ............................................................................ 22 

1.3 Manfaat Penulisan ............................................................................ 23 

1.4 Sistematika Penulisan ....................................................................... 24 

BAB II BADAN USAHA ................................................................................... 25 

2.1 Bentuk Badan Usaha ......................................................................... 25 

2.2 Struktur Organisasi ........................................................................... 26 

2.3 Dokumen Legal ................................................................................ 29 

BAB III LANDASAN TEORI ............................................................................ 32 

3.1 Teori Kewirausahaan ..................................................................... 32 

3.1.1 Pengertian Kewirausahaan ....................................................... 32 

3.1.2 Karakteristik Wirausahawan ..................................................... 32 

3.1.3 Kewirausahaan Sosial dan Inovatif .......................................... 33 

3.2 Teori Motivasi Kewirausahaan ..................................................... 34 

3.2.1 Pengertian Motivasi Kewirausahaan ........................................ 34 

3.2.2 Jenis-jenis Motivasi Kewirausahaan ......................................... 34 

3.2.3 Faktor yang Mempengaruhi Motivasi Berwirausaha ................ 35 

3.3 Teori Startup dan Bisnis Digital .................................................... 35 



xiv  

3.3.1 Pengertian dan Karakteristik Startup ...................................... 36 

3.3.2 Digitalisasi dan Inovasi Startup .............................................. 36 

3.3.3 Faktor keberhasilan Startup dalam Ekosistem Digital ............ 36 

3.4 Teori Khusus: Kepemimpinan Startup ........................................ 37 

3.4.1 Hakikat Kepemimpinan Startup .............................................. 37 

3.4.2 Gaya Kepemimpinan Startup .................................................. 38 

3.4.3 Resiko Mitigasi Gaya Kepemimpinan .................................... 38 

BAB IV GAMBARAN BISNIS .......................................................................... 40 

4.1 Deskripsi Bisnis ............................................................................... 40 

4.2 Analisis Pasar .................................................................................. 41 

4.2.1 TAM ....................................................................................... 41 

4.2.2 SAM ........................................................................................ 41 

4.2.3 SOM ........................................................................................ 42 

4.3 Kondisi Usaha Sebelum Periode Tugas Akhir ............................. 43 

4.3.1 Profile Demografi Responden ..................................................... 44 

4.3.2 Operasional Usaha ........................................................................ 45 

4.3.3 Penjualan awal .............................................................................. 46 

4.3.4 Kendala Bisnis ............................................................................. 47 

4.4 Business Model Canvas (BMC) ..................................................... 48 

4.5 Validation Problem MIKOTEE ........................................................ 52 

4.5.1 Profile Demografi Responden ..................................................... 53 

4.5.2 Prilaku Konsumsi Kopi ............................................................... 55 

4.5.3 Preferensi Produk dan Psikografis ............................................... 58 

4.5.4 Pengalaman Pasca Komunikasi dan Keluhan Lambung.............. 62 

4.5.5 Faktor Keputusan Pembelian dan Sensivitas Harga .................... 66 

4.6 Analisis Kompetitor ............................................................................ 68 

4.6.1 Target Pasar Kompetitor .............................................................. 68 

4.6.2 Price ............................................................................................. 71 

4.6.3 Variasi Minuman ......................................................................... 72 

4.5.3 Packaging .................................................................................... 73 

4.5.4 Peta Competitive Map ................................................................. 75 

4.7 Kegiatan Bisnis Selama Periode Tugas Akhir .................................. 75 



xv  

4.7.1 Kegiatan Operasional .................................................................. 76 

4.7.2 Kegiatan Marketing ..................................................................... 82 

4.7.3 Kegiatan Sumber Daya Manusia ................................................. 87 

4.7.4 Kegiatan Keuangan ..................................................................... 90 

BAB V .................................................................................................................... 99 

5.1 Validasi Pasar untuk Pengembangan MIKOTEE ........................... 99 

5.1.1 Validasi Penerimaan Pasar .......................................................... 99 

5.1.2 Validasi Konsep Produk ............................................................ 100 

5.1.3 Validasi Desain dan Kemasan ................................................... 102 

5.1.4 Validasi Harga ........................................................................... 104 

5.1.5 Purchase Intent dan Word of Mouth .......................................... 104 

5.1.6 Potensi Pasar .............................................................................. 106 

5.2 Pengembangan Usaha MIKOTEE .................................................. 106 

5.2.1 Pengembangan Operasional ...................................................... 107 

5.2.2 Pengembangan Marketing ......................................................... 108 

5.2.3 Pengembangan Keuangan ......................................................... 111 

5.2.3.1 Proyeksi Penjualan 3 Tahun Ke Depan ......................... 111 

5.2.3.2 Estimasi Kebutuhan Biaya ............................................ 113 

5.2.3.3 Proyeksi Laba Rugi ....................................................... 116 

5.2.3.4 Proyeksi Balance sheets ................................................ 117 

5.2.3.5 Proyeksi Break Even Point ............................................ 118 

5.2.3.6 Analisis Estimasi Rasio Keuangan MIKOTEE ............. 120 

5.2.3.7 Strategi Pencapaian Target Penjualan ........................... 121 

5.2.3.8 Pengembangan Sumber Daya Manusia .................................. 126 

DAFTAR PUSTAKA ......................................................................................... 129 

LAMPIRAN ........................................................................................................ 131 



xvi  

 

DAFTAR TABEL 

 
Tabel 2. 1 Kinerja Utama (KPI) CEO MIKOTEE ............................................................. 28 

 

Tabel 3. 2 Potensi Risiko dan Mitigasi Gaya Kepemimpinan ................................ 39 

 

Tabel 4. 1 Rincian Penggunaan Modal Awal ......................................................... 44 

Tabel 4. 2 Rekapitulasi Kinerja Penjualan Awal .................................................... 46 

Tabel 4. 3 Business Model Canvas (BMC) MIKOTEE ......................................... 49 

Tabel 4. 4 Klasifikasi Preferensi Varian Kopi Responden (Data: Kopi Susu, Latte, 

dll) .......................................................................................................................... 58 

Tabel 4. 5 Klasifikasi Preferensi Varian Non-Kopi Responden (Data: Matcha, 

Coklat, Teh) ............................................................................................................ 60 

Tabel 4. 6 Perbandingan Segmentasi Pasar Kompetitor ......................................... 69 

Tabel 4. 7 Perbandingan Harga Produk .................................................................. 71 

Tabel 4. 9 Analisis Komparasi Produk Berdasarkan Komposisi dan Teknik ......... 72 

Tabel 4. 10 Analisis Komparasi Strategi Kemasan (Packaging) ............................ 73 

Tabel 4. 11 Realisas Struktur Organisasi ................................................................ 88 

Tabel 4. 12 Pencatatan Transaksi Harian ............................................................... 90 

Tabel 4. 13 Laporan Keuangan Bulan Juli 2025 .................................................... 91 

Tabel 4. 14 Laporan Keuangan Bulan Agustus 2025 ............................................. 92 

Tabel 4. 15 Laporan Keuangan Bulan September 2025 ......................................... 92 

Tabel 4. 16 Laporan Keuangan Bulan Oktober 2025 ............................................. 93 

Tabel 4. 17 Laporan Keuangan Bulan November 2025 ......................................... 93 

Tabel 4. 18 Rekapitulasi Laba Rugi Komprehensif (Juli – November 2025) ......... 94 

Tabel 4. 19 Perhitungan Titik Impas (Break Even Point) ....................................... 95 

Tabel 4. 20 Breakdown HPP dan Margin Produk .................................................. 95 

Tabel 4. 21 Analisis Efisiensi Produk ..................................................................... 96 

Tabel 4. 22 Analisis Payback Period ...................................................................... 96 

Tabel 4. 23 Analisis Payback Period ...................................................................... 97 

 

Tabel 5. 1 Peta Jalan Pengembangan Operasional (2026–2028) ............................ 107 

Tabel 5. 2 Fokus Pengembangan Pemasaran .......................................................... 108 

Tabel 5. 3 Struktur Biaya dan Profibilitas Produk Edisi Reseller ........................... 110 

Tabel 5. 4 Proyeksi Penjualan dan Strategi Tahun 2026 ........................................ 111 

Tabel 5. 5 Proyeksi Penjualan dan Strategi Tahun 2027 ........................................ 112 

Tabel 5. 6 Proyeksi Penjualan dan Strategi Tahun 2028 ........................................ 113 

Tabel 5. 7 Kebutuhan Biaya Tahun 2026 ............................................................... 113 

Tabel 5. 8 Estimais Kebutuhan Biaya Tahun 2025 ................................................ 114 

Tabel 5. 9 Estimasi Kebutuhan Biaya Tahun 2028 ................................................ 115 

Tabel 5. 10 Proyeksi Laba Rugi 2026–2028 .......................................................... 116 

Tabel 5. 11 Proyeksi Balance Sheets ...................................................................... 117 



xvii  

Tabel 5. 12 Proyeksi Break Even Point (BEP) 2026–2028 ....................................118 

Tabel 5. 13 Proyeksi Analisis Rasio Keuangan 2026–2028 ...................................120 

Tabel 5. 14 Strategi Pencapaian Target 2026 .........................................................121 
Tabel 5. 15 Strategi Pencapaian Target 2027 .........................................................123 

Tabel 5. 16 Strategi Pencapaian Target 2028 ......................................................... 125 

Tabel 5. 17 Strategi Pengembangan Sumber Daya Manusia .................................. 127 
 

 

 

 

 



xviii  

 

DAFTAR GAMBAR 

Gambar 2. 1 Struktur Organisasi MIKOTEE ........................................................... 26 

Gambar 2. 2 Bukti Pendaftaran NIB di OSS ............................................................ 29 

Gambar 2. 3 Dokumen Nomor Induk Berusaha (NIB) MIKOTEE .......................... 30 

Gambar 2. 4 Lampiran Klasifikasi Baku Lapangan Usaha Indonesia (KBLI) ......... 31 

Gambar 4. 1 Business Model Canvas (BMC) ......................................................... 49 

Gambar 4. 2 Profil Demografi Usia Responden (Validasi Awal)........................... 53 

Gambar 4. 3 Profil Kesibukan Responden ............................................................. 54 

Gambar 4. 4 Alasan Utama Mengonsumsi Kopi .................................................... 55 

Gambar 4. 5 Preferensi Varian rasa Kopi ............................................................... 56 

Gambar 4. 6 Preferensi Non Kopi .......................................................................... 59 

Gambar 4. 7 Pengalaman Keluhan Lambung ......................................................... 62 

Gambar 4. 8 Jenis Keluhan Lambung yang Dialam ............................................... 63 

Gambar 4. 9 Perferensi Rasa Biji Kopi................................................................... 64 

Gambar 4. 10 Cara Mengatasi Keluhan Lambung ................................................. 65 

Gambar 4. 11 Faktor Keputusan Pembelian Kopi .................................................. 66 

Gambar 4. 12 Persepsi Harga Wajar Kopi Ramah Lambung ................................. 68 

Gambar 4. 13 Peta Competitive Map...................................................................... 75 

Gambar 4. 14 Chat dengan Supplier (Kieta Roastery) ........................................... 76 

Gambar 4. 15 Referensi Kemasan Botol ................................................................ 77 

Gambar 4. 16 Proses R&D Takaran ....................................................................... 77 

Gambar 4. 17 Stok Bahan Baku ............................................................................. 78 

Gambar 4. 18 Hasil Seduh Manual untuk tester ..................................................... 78 

Gambar 4. 19 Kemasan Awal (Cup) ...................................................................... 79 

Gambar 4. 20 Menanyakan kemasan cans untuk kemasan kedua ..........................79 

Gambar 4. 21 Kemasan Kedua (cans) .................................................................... 80 

Gambar 4. 22 Produksi Real-Time ......................................................................... 80 

Gambar 4. 23 Jadwal di pengantaran dan pengambilan order .............................. 81 

Gambar 4. 24 Logo MIKOTEE .............................................................................. 82 

Gambar 4. 25 Melakukan dokumentasi pemesanan ............................................... 83 

Gambar 4. 26 menggambar design sticker packaging terbaru ................................. 83 

Gambar 4. 27 Menu digital pertama MIKOTEE .................................................... 84 

Gambar 4. 28 Foto Produk 3 Varian....................................................................... 85 

Gambar 4. 29 Profil Instagram ............................................................................... 85 

Gambar 4. 30 Testimoni Pelanggan ....................................................................... 86 

Gambar 4. 31 Membuat poster marketing .............................................................. 87 



xix  

Gambar 5. 1 Profil Usia Responden (Survei Validasi Pengembangan) .................. 99 

Gambar 5. 2 Profil Status Responden ................................................................... 100 

Gambar 5. 3 Tingkat Ketertarikan Konsep Ramah Lambung .............................. 100 

Gambar 5. 4 Varian Produk Paling Menarik ........................................................ 101 

Gambar 5. 5 Faktor Paling Menarik dari MIKOTEE ........................................... 102 

Gambar 5. 6 Tingkat Ketertarikan Kemasan Kaleng ............................................ 102 

Gambar 5. 7 Kebiasaan Penggunaan Wadah Minum ........................................... 103 

Gambar 5. 8 Validasi Kewajaran Harga ............................................................... 104 

Gambar 5. 9 Minat Mencoba Produk (Purchase Intent) ....................................... 104 

Gambar 5. 10 Kemungkinan Merekomendasikan Produk .................................... 105 

Gambar 5. 11 Persepsi Potensi Pasar MIKOTEE ................................................. 106 

Gambar 5. 12 Pengembangan RnD Finale ........................................................... 107 



xx  

DAFTAR LAMPIRAN 

Lampiran A Hasil Persentase Similarity .............................................................. 102 

Lampiran B AI Turnitin ....................................................................................... 102 

Lampiran C Formulir Bimbingan ........................................................................ 106 

Lampiran D Formulir Penggunaan Perangkat Kecerdasan Artifisial ................... 108 

 


