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FROOZ, BRAND SMOOTHIES SEHAT DENGAN HARGA 

TERJANGKAU  

 Kenneth Wilbert 

ABSTRAK 

 

Penelitian tugas akhir ini membahas proses pengembangan produk, pengendalian 

kualitas, serta pengelolaan operasional dalam bisnis minuman Frooz yang berfokus 

pada smoothies berbahan dasar yoghurt dan buah asli. Permasalahan utama yang 

dihadapi konsumen adalah kurangnya pilihan smoothies yang sehat, dan terjangkau. 

Dalam struktur organisasi, penulis berperan sebagai Chief Product Officer (CPO) 

yang bertanggung jawab terhadap inovasi produk, penyusunan SOP, Quality 

Control, pelatihan tim, serta pengelolaan stok bahan baku. Kegiatan yang dilakukan 

selama pelaksanaan tugas akhir meliputi Inovasi Produk Melalui Proses R&D, 

Quality Control, Pelatihan dan Peningkatan Kompetensi Tim dan Karyawan, 

Pengecekan, dan Pengelolaan Stok Bahan Baku, dan Peningkatan Efisiensi 

Produksi melalui Evaluasi, dan Perbaikan. Melalui kegiatan tersebut, Frooz berhasil 

meningkatkan konsistensi kualitas produk dan efisiensi operasional. Ke depan, 

strategi pengembangan difokuskan pada penguatan R&D, sistem Quality Control 

yang lebih terukur, digitalisasi SOP, system pengecekan, dan pengelolaan stok 

bahan baku, serta program pelatihan tim berkelanjutan. Dengan pengembangan 

tersebut, diharapkan Frooz mampu memperluas pasar, meningkatkan daya saing, 

dan menjadi brand minuman sehat yang berkelanjutan.  

 

Kata kunci: Smoothies, Chief Product Officer, Pengendalian dan Pengembangan, 

Pengendalian Kualitas, Strategi Operasional 
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FROOZ, HEALTHY SMOOTHIE BRAND WITH AFFORDABLE 

PRICE  

 Kenneth Wilbert 

 

ABSTRACT (English) 

 

This final project examines the product development process, quality control 

implementation, and operational management within Frooz, a beverage business 

focused on yoghurt-based and real fruit smoothies. The main problem faced by 

consumers is the lack of healthy and affordable smoothie options. Within the 

organizational structure, the author serves as the Chief Product Officer (CPO), 

responsible for product innovation, SOP development, quality control, team 

training, and raw material stock management. The activities carried out during the 

project include Product Innovation through R&D, Quality Control implementation, 

Team and Employee Training, Raw Material Stock Checking and Management, as 

well as Production Efficiency Improvement through ongoing Evaluation and 

Process Enhancement. These initiatives have enabled Frooz to improve product 

consistency and operational efficiency. Looking ahead, development strategies will 

focus on strengthening R&D, creating a more measurable Quality Control system, 

digitizing SOPs, enhancing the stock management system, and establishing a 

sustainable team training program. Through these developments, Frooz is expected 

to expand its market reach, enhance competitiveness, and grow into a sustainable 

healthy beverage brand. 

 

Keywords: Smoothies, Chief Product Officer, R&D, Quality Control, Operational 

Strategy 
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