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RENCANA BISNIS UNTUK SOYOU SEBAGAI BRAND KOSMETIK PARFUM

YANG BERORIENTASI PADA STRATEGI DAN INOVASI

(Ferdinand Dwidiantra Sukardi)

ABSTRAK

Industri parfum lokal menghadapi tantangan besar terkait rendahnya brand
awareness dan kurangnya diferensiasi produk yang berdampak pada
stagnasi penjualan. SoYou berupaya mengatasi tantangan tersebut melalui
pembangunan persepsi merek dengan kekuatan narasi dan positioning
emosional sebagai pembeda utama guna mengoptimalkan margin
keuntungan. Dalam upaya memperkuat posisi tersebut, dijalankan strategi
Social Media Specialist yang berfokus pada pengembangan brand
storytelling dan manajemen visual kreatif secara terukur. Hasil
implementasi menunjukkan bahwa strategi narasi ini efektif dengan
dominasi interaksi pada fitur Instagram Story sebesar 71,4 persen.
Peningkatan interaksi organik tersebut secara nyata mendorong
pertumbuhan konversi penjualan dengan total akumulasi omzet selama
periode Juli hingga November mencapai Rp11.842.721. Pencapaian
penjualan bulanan tertinggi tercatat pada bulan November sebesar
Rp2.806.000, dengan perolehan margin keuntungan sebesar Rp1.652.000
atau setara dengan 58,87 persen dari total omzet pada bulan tersebut.
Pencapaian ini membuktikan efektivitas strategi dalam menekan biaya
akuisisi pelanggan melalui pemanfaatan kanal organik. Strategi ini
diproyeksikan sebagai acuan pengembangan bisnis SoYou tiga tahun ke
depan melalui tiga tahapan: (1) tahun pertama penguatan identitas merek;
(2) tahun kedua optimalisasi pemasaran digital; serta (3) tahun ketiga
perluasan jangkauan pasar nasional guna menjamin keberlanjutan
profitabilitas jangka panjang.

Kata kunci: Brand Positioning, Social Media Specialist, Brand
Storytelling, Penjualan, Profitabilitas.
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BUSINESS PLAN FOR SOYOU AS A STRATEGIC AND INNOVATION-

ORIENTED PERFUME COSMETICS BRAND

(Ferdinand Dwidiantra Sukardi)

ABSTRACT (English)

The local perfume industry currently faces significant challenges
regarding low brand awareness and a lack of product differentiation,
which directly result in stagnant sales. SoYou seeks to address these issues
by building brand perception through the power of narrative and
emotional positioning as key differentiators to optimize profit margins. To
strengthen this position, a Social Media Specialist strategy was
implemented, focusing on the development of brand storytelling and
measurable creative visual management. The results indicate that this
narrative strategy is effective, as evidenced by a 71.4 percent audience
interaction rate on the Instagram Story feature. This increase in organic
interaction significantly drove sales conversion growth, with a total
accumulated turnover of IDR 11,842,721 during the period from July to
November. The highest monthly sales were recorded in November at IDR
2,806,000, yielding a profit margin of IDR 1,652,000, which is equivalent
to 58.87 percent of the total turnover for that month. This achievement
demonstrates the effectiveness of the strategy in reducing customer
acquisition costs by utilizing organic channels. This strategy is projected
to serve as a reference for SoYou's business development over the next
three years through three stages: (1) brand identity strengthening in the
first year; (2) digital marketing optimization in the second year; and (3)
national market expansion in the third year to ensure long-term

profitability.

Keywords: Brand Positioning, Social Media Specialist, Brand
Storytelling, Sales, Profitability.
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