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Rencana Pengembangan Bisnis Chazen Dalam Upaya
Meningkatkan Daya Saing Brand Pada Sektor Minuman Matcha:

Peran CEQO Dalam Upaya Mengembangkan Bisnis Pasca Pivoting

Gani O’Brient

ABSTRAK

Penelitian ini membahas strategi pengembangan bisnis Chazen setelah
melakukan pivot dari ZenGusto, serta peran sentral CEO dalam memimpin
proses perubahan tersebut. Analisis menggunakan tiga landasan teori :
Transformational Leadership, Lewin’s Change Management, dan Dynamic
Capabilities untuk menjelaskan bagaimana CEO mengarahkan tim, menata
ulang operasional, dan menyesuaikan model bisnis selama masa transisi.
Rencana pengembangan Chazen disusun dalam tiga fase: validasi pasar
melalui event dan bazar (Tahun 1), perluasan operasional melalui pembukaan
gerai ruko (Tahun 2), serta ekspansi dan penguatan brand melalui outlet mall
(Tahun 3). Setiap fase termasuk strategi pemasaran, operasional, keuangan,
pengembangan produk, dan manajemen SDM. Hasil penelitian menunjukkan
bahwa kemampuan adaptasi dan kepemimpinan CEO menjadi faktor utama
yang menjaga stabilitas dan mendorong pertumbuhan bisnis secara bertahap.

Kata kunci: Chazen, CEO, Pivoting, Kepemimpinan Transformasional
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Chazen's Business Development Plan to Increase Brand
Competitiveness in the Matcha Beverage Sector: CEO's Role in

Post-Pivoting Business Development

Gani O’Brient

ABSTRACT (English)

This study examines Chazen’s business development strategy following its
pivot from ZenGusto, with emphasis on the CEO'’s central role in leading
organizational transition. The analysis applies Transformational Leadership,
Lewin’s Change Management, and Dynamic Capabilities to explain how the
CEO guides the team, restructures operations, and adapts the business model
during the tranmsition. Chazen’s development plan is structured into three
stages: market validation through events and bazaars (Year 1), operational
expansion through opening its first physical store (Year 2), and brand
expansion through a mall outlet (Year 3). Each stage includes strategies for
marketing, operations, finance, product development, and HR management.
Findings indicate that the CEO'’s adaptability and leadership are key factors
in ensuring stability and driving progressive business growth.

Keywords: Chazen, CEO, Pivoting, Transformational Leadership
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