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SMOKYBOWL
PENERAPAN TEORI MARKETING KOTLER DAN AAKER DALAM
PENINGKATAN BRAND SEBAGAI CHIEF MARKETING OFFICER
SMOKYBOWL
Fabio

ABSTRAK

Perubahan gaya hidup masyarakat modern, khususnya Gen Z dan pekerja muda,
mendorong meningkatnya kebutuhan akan makanan praktis yang cepat disajikan,
lezat, terjangkau, dan tetap memiliki porsi yang seimbang. Namun, sebagian besar
makanan praktis di pasaran hanya berfokus pada efisiensi waktu tanpa
memperhatikan keseimbangan nutrisi, sementara alternatif makanan sehat
cenderung memiliki harga tinggi. Untuk menjawab kebutuhan tersebut,
dikembangkanlah SmokyBowl sebagai bisnis kuliner yang menawarkan rice bowl
berbahan dasar daging asap dengan komposisi karbohidrat, protein, dan serat dalam
satu porsi yang praktis dan terjangkau.

Dalam proses pengelolaan usaha, pembagian peran disusun untuk memastikan
kelancaran operasional, termasuk produksi, pemasaran, dan pengelolaan keuangan.
Penulis berperan sebagai Chief Marketing Officer (CMQ) yang bertanggung jawab
dalam merancang dan menerapkan strategi pemasaran berdasarkan teori pemasaran
modern yang dikemukakan oleh Kotler dan Aaker. Penerapan teori tersebut
diwujudkan melalui penguatan branding, pengelolaan identitas merek, serta
pengembangan strategi komunikasi pemasaran yang relevan dengan karakteristik
target pasar. Kegiatan pemasaran dilakukan melalui platform digital seperti
Instagram dan TikTok, yang menjadi media utama dalam membangun brand
awareness dan menarik minat konsumen muda.

Ke depan, SmokyBowl memiliki peluang untuk memperluas jangkauan pemasaran,
mengembangkan variasi menu, serta meningkatkan profesionalisasi operasional
melalui penguatan identitas merek dan optimalisasi strategi digital marketing.
Upaya ini diharapkan dapat mendorong SmokyBowl berkembang sebagai bisnis
kuliner modern yang berkelanjutan.

Kata kunci: makanan praktis, rice bowl, daging asap, pemasaran digital, branding
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SMOKYBOWL
“APPLICATION OF KOTLER’S AND AAKER’S MARKETING THEORIES
IN STRENGTHENING THE BRAND AS THE CHIEF MARKETING
OFFICER OF SMOKYBOWL”
Fabio

ABSTRACT (English)

The modern lifestyle of young consumers, particularly Generation Z and young
professionals, has increased the demand for practical, quick-to-serve meals that
remain flavorful, affordable, and nutritionally balanced. However, many practical
food products on the market focus primarily on convenience while neglecting
portion balance, whereas healthier alternatives are often priced higher. To address
this gap, SmokyBowl was developed as a culinary business offering smoked meat—
based rice bowls that combine carbohydrates, protein, and fiber in a single
practical and affordable serving.

Within the business structure, roles are divided to support operational efficiency,
including production, marketing, and financial management. The writer serves as
the Chief Marketing Officer (CMO), responsible for designing and implementing
marketing strategies based on modern marketing theories by Kotler and Aaker.
These theories are applied through brand-building efforts, the development of a
consistent brand identity, and the execution of communication strategies aligned
with the characteristics and preferences of the target market. Digital platforms such
as Instagram and TikTok are utilized as the primary channels for strengthening
brand awareness and engaging young consumers.

Going forward, SmokyBowl aims to expand its market reach, diversify its menu
offerings, and enhance operational professionalism through stronger brand
identity and optimized digital marketing strategies. These efforts are expected to
support the sustainable growth of SmokyBowl as a modern culinary business.

Keywords: practical food, rice bowl, smoked meat, digital marketing, branding

Xi
Penerapan Teori Marketing..., Fabio , Universitas Multimedia Nusantara



DAFTAR ISI

HALAMAN PERNYATAAN TIDAK PLAGIAT ..., 2
HALAMAN PERNYATAAN PENGGUNAAN BANTUAN KECERDASAN
ARTIFISTAL (Al oottt sttt 3
HALAMAN PERSETUJUAN .....ooiiiiiieee et 5
HALAMAN PENGESAHAN ..ottt 6
HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH ........ccoeuvne. 7
KATA PENGANTAR ...ttt ae e te e steaneenaeneeneens 8
ABSTRAK .ottt be e re b e s et et et et e benreereeneena et re e 10
ABSTRACT (ENGHISN) it 11
DN 1A = 1] USSR 12
DAFTAR TABEL ..ottt sttt 15
DAFTAR GAMBAR ...ttt sttt ss et ste e are e ne e nes 15
DAFTAR LAMPIRAN ...ttt ste e ste e nes 17
BAB I
PENDAHULUAN. ..ottt st ee st bbb ssesneeneenees 1
1.1 Latar BelaKang ......ccvecueiieiiie et 1
1.2 RUMUSAN MASIAN ....cueiiiiiiiiiiieieie e 2
1.3 Manfaat PENUIISAN ..........ccviiiieieeee e 2
1.4 Sistematika PENUIISAN ........cviiiieiiiiicce e 3
BAB II
BADAN USAHA .ottt sttt te e e ne e 4
2.1 Bentuk Badan UsSaNa..........ccoieeiiiiiiieie s 4
2.2 SEIUKEUP OFQANTSAST .vevvevvitiitiiteeie ettt sttt 4
2.3 DOKUMEN LEGAL ..ottt 6
BAB I11
LANDASAN TEORI ... 9
3.1 Teori Umypn.. dN...L.. V.. ... 5% 0 0 M D, 9
3.1.1 Teori Kewirausahaan (Entrepreneurship Theory)..........cccoovevvinennen. 9
3.1.2 Teori Manajemen BiSNIS ........cccuciiuveiieiiieciie e 9
3.1.3 Teori Perilaku Konsumen (Consumer Behavior Theory).................. 10
3.2 TEOI KRNUSUS ...ttt ettt 11
3.2.1 Chief Marketing Officer (CMO) Menurut ahli...........cccccoeevvevinnnne. 11
3.2.2 Teori Pemasaran (Marketing Theory).......ccccoveevvevieiceesiie e 11
3.2.3 Digital Marketing Menurut Ahli ..., 12
BAB IV
GAMBARAN BISNIS......coi e 13
Xii

Penerapan Teori Marketing..., Fabio , Universitas Multimedia Nusantara



4.1 DESKIIPST BISNIS ...ttt 13

4,11 TAM, SAM, SOM ...oooiiiiiii ettt 13

4.1.2 Target Market dan Buyer PErsona..........ccc.ceevvveevviiiiiieeeeeeeeiiininnnnn. 14

4.1.3 Analisis Kompetitor dan Perceptual Mapping ........cccceeeeevvvvevinnnnnnn. 15

4.1.4 Customer Journey SMOKYBOWI..............uuuuiiiiiiiiimiiiiiiiiiiiiiiiiiiiiinnnne 17

4.1.5 Pricing Strategy SmOoKYBOWL..............uuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiene 18

4.1.6 Brand Architecture SmokyBoWI ...........ccccoeiiiiiiiiiiiiiiii e, 19

4.1.7 Key Message Utama dalam Komunikasi Brand SmokyBowi.......... 21

4.1.8 Business Model Canvas ..........cooveieiirnieeienin e 23

4.1.9 Analisis usaha Pada SmokyBowl ...........cc..coooiiiiiiiiin e, 24

4.1.10 Unique Selling Propositions SmokyBowl ..................ccccvviiiininnnne 26

4.1.11 Fungsi-Fungsi Bisnis SMOKYBOWI................uuuviiiiiiiiiiiiiiiiiiiiiiiinne 27

4.2 Deskripsi FUNGST BISNIS .........ooiiiiiiiiieiesie e 28
BAB V

PENGEMBANGAN BISNIS........ooiiiiiiii s 53

5.1 Pengembangan USaANa ...........cceiieiieiiiiieieeie et 53

5.1.1 Alokasi Budget Marketing..........cccuvvvviviiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeee 56

5.1.2 KPl PEMASAIAN ....oiiiiiiie ittt ettt et eeaan e ees 57

5.1.3 FunNnel marketing..........couvvuiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeee e 58

5.1.4 Customer Acquisition Cost (CAC) ......cvieeiieeeeeieecieee e, 59

5.1.5 Customer Lifetime Value (CLV) .......oovviiiiiiieieee e, 61

5.1.6 ROI TAIQEL . .ceeeeiiiiiie ettt e e e 65

5.1.7 Marketing EXPeNSEe........ccoovviiiiiiiiiiiiiiiiiiie 67

5.1.8 Go To Market Plan (Awal 2026) .........cccevveiiiiiiiiiiiiiiiiiiiiiiiiieeeeeeee 68

5.1.9 Marketing RISK .......coiiiiiiiicce e 69

5.2 Pengembangan Chief Marketing OffiCer ...........cccoviveiiniininiciecee, 71

DAFTAR PUSTAKA ettt ae e e st et a e s e e ennae e e 74

LAMPIRAN ...ttt et e e et e e et e e e e st e e e e sntaeeeesnaeeeeennnes 78

xiii

Penerapan Teori Marketing..., Fabio , Universitas Multimedia Nusantara



DAFTAR TABEL

Tabel 4.1 Tabel CMO Tools & Content Plan ... 48
Tabel 5.1 Strategi Pengembangan Usaha ..., 54
Tabel 5.2 Tabel CAC ... e 60
Tabel 5.3 Perhitungan CLV .......coooiiiiiiii e 62
Tabel 5.4 Proyeksi Cash Flow (Tahun Ke 2) ... 64
Tabel 5.5 Tabel ROI ... 65
Tabel 5.6 Marketing EXPENSE .......oovviiiiiiiiieeeeece e 67
Xiv

Penerapan Teori Marketing..., Fabio , Universitas Multimedia Nusantara



DAFTAR GAMBAR

Gambar 2.1 StruKtur OrganiSaSI..........cueiveruereeiierieeiesieeie e seesee e e e ssee e eneesnes 4
Gambar 2.2 NIB SMOKYBOWI ..........coooiiiiiii s 6
Gambar 2.3 KBLI SMOKYBOWI .........ccooiiiiiiiiiiieece s 7
Gambar 2.4 HKI SMOKYBOWL.......ccoooiiiiiiie e 8
Gambar 4.1 Perceptual Mapping SmoKyBOWI .............ccooiviiiiiiiiiiieeieee e, 16
Gambar 4.2 Chicken SMOKYBOWI ..........ccooiiiiiiiiiicc e 29
Gambar 4.3 Beef SMOKYBOWI ...........coeiiiiiiie i 29
Gambar 4.4 Chicken Noodles SMOKYBOWI .............ccceieieiiiiie e 30
Gambar 4.5 Chicken Butter Rice SmoKyBOWI ...........ccccccoveiviiiicicicceec e, 30
Gambar 4.6 SMOKYBILES ......c.ecviiiiiiiiie et sae et sreeae e sne s 31
Gambar 4.7 SMOKYBOWI MENU..........cceiiiiiiiecie e 32
Gambar 4.8 Instagram Feeds SMOKYBOWI ...........ccccccoveieeieiiieieccc e 33
Gambar 4.9 Tiktok Feeds SMOKYBOWIL...........cccovviiiiiiiiciicc e 34
Gambar 4.10 PO 5 Poster SMOKYBOWI............ccccoiveiiiieiieiece e 34
Gambar 4.11 PO 3 Poster SMOKYBOWI............ccccoiiiiiiieiieie e 35
Gambar 4.12 PO 4 Poster SmoKyBOWL............ccooiiiiiiiiii e, 35
Gambar 4.13 Proses MemasaK ..........cceiereriieiininisisieeeese e 36
Gambar 4.14 Log0 SMOKYBOWI ........cccoeiiiiiiiiiiiiiieecce e 37
Gambar 4.15 Aneka Menu SmOKYBOWI ..., 38
Gambar 4.16 Feeds Instagram SmoKyBOWI.............ccocviiiiiiiniie, 39
Gambar 4.17 Reels Instagram SmokyBowl .............ccocviiiiiiiiiinicee, 40
Gambar 4.18 Feeds Tiktok SmOKYBOWI...........cccocoiiiiiiiie, 40
Gambar 4.19 Survey Kepuasan Pelanggan ............cooeverieiinenenenenese e, 41
Gambar 4.20 Pertanyaan 1 Survey Kepuasan Pelanggan ..........cccocvvvviniineinennen, 42
Gambar 4.21 Pertanyaan 2 Survey Kepuasan Pelanggan .........ccccoevveviniineinennen, 42
Gambar 4.22 Pertanyaan 3 Survey Kepuasan Pelanggan ..........cccocvvvivinininennen, 43
Gambar 4.23 Pertanyaan 4 Survey Kepuasan Pelanggan ..........cccoovvviniinninenen, 44
Gambar 4.24 Pertanyaan 5 Survey Kepuasan Pelanggan ..........c.ccocvvvivinnnnenen, 44
Gambar 4.25 Pertanyaan 6 Survey Kepuasan Pelanggan ..........cccocvcviniiinineen, 45
Gambar 4.26 SUIVEY PASAT .........ciiiiiiiiieieie sttt 46
Gambar 4.27 Pertanyaan SUIVEY PaSar ............coceiiiiiinieieniene e, 46
Gambar 4.28 Profile Instagram Smoky BOWI ...........ccccoviiiiiiineeee, 49
Gambar 4.29 Reels Instagram SmOKYBOWI ...........ccccooiiiiiiiiiieeeeee, 50
Gambar 4.30 Feeds Instagram SmoKy BOWI ..........ccccooviiiiiiiiieneeee, 50
Gambar 4.31 Feeds TikKTok SmOKYBOWL............ccccooiiiiiiiee, 51
Gambar 5.1 FItUr INSTAGIAM ......c.oiiiiiiiieiee e 72
XV

Penerapan Teori Marketing..., Fabio , Universitas Multimedia Nusantara



DAFTAR LAMPIRAN

Lampiran A Hasil Persentase TUMITIN ..o 78

Lampiran B Formulir BImBINgan ... 79

Lampiran C Dokumen Legalitas ...........ccooveieiiiiiiiiiisiceeee e 81

Lampiran D Bukti KEGIATAN ..........coviiiiiieieeieee e 83
XVi

Penerapan Teori Marketing..., Fabio , Universitas Multimedia Nusantara



