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PENGELOLAAN FITNFULL: EVALUASI DAN RENCANA
PEMASARAN MELALUI STRATEGI MARKETING MIX 7P,
DIGITAL MARKETING, DAN INFLUENCER MARKETING

(Valentina Widjaja)
ABSTRAK

FITNFULL merupakan usaha makanan dan minuman yang menyasar
konsumen Gen Z dan milenial dengan konsep produk sarapan praktis dan
bernutrisi. Selama periode operasional Agustus hingga Desember 2025,
FITNFULL mencatat total penjualan sebesar 1.308 porsi dengan omzet
Rp21.960.000 dan margin Rp8.925.243. Kinerja usaha menunjukkan adanya
pertumbuhan penjualan yang bertahap melalui berbagai kanal, seperti outlet kantin
kampus, bazaar, dan pameran. Namun demikian, hasil evaluasi menunjukkan
bahwa performa pemasaran digital dan tingkat brand awareness masih belum
optimal, sehingga berdampak pada belum tercapainya target omzet yang telah
ditetapkan. Kondisi ini menunjukkan perlunya evaluasi kinerja usaha secara
menyeluruh sebagai dasar pengembangan strategi pemasaran dan bisnis ke depan.

Dalam pengelolaan FITNFULL, penulis berperan sebagai Chief Marketing
Officer (CMO) yang bertanggung jawab dalam perencanaan, implementasi, dan
evaluasi strategi pemasaran. Strategi pemasaran yang dijalankan saat ini
mencakup penerapan marketing mix 7P, digital marketing, social media
marketing, content marketing, content planning influencer marketing, serta paid
advertising melalui platform Instagram dan TikTok. Berdasarkan hasil evaluasi
kinerja usaha, CMO kemudian menyusun strategi pengembangan bisnis secara
bertahap untuk periode 2026-2028 yang difokuskan pada perluasan distribusi,
penguatan visual brand, peningkatan efektivitas pemasaran digital, serta ekspansi
pasar. Peranan CMO dalam merumuskan strategi tersebut diharapkan dapat
meningkatkan kinerja pemasaran, penjualan, dan keberlanjutan usaha FITNFULL
dalam jangka menengah dan panjang.

Kata kunci: FITNFULL, marketing mix 7P, digital marketing, influencer
marketing, content marketing, SOSTAC
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MANAGEMENT OF FITNFULL: EVALUATION AND MARKETING
PLAN THROUGH MARKETING MIX 7P, DIGITAL MARKETING, AND
INFLUENCER MARKETING STRATEGIES

(Valentina Widjaja)
ABSTRACT (English)

FITNFULL is a food and beverage business targeting Gen Z and
millennial consumers by offering practical and nutritious breakfast products.
During the operational period from August to December 2025, FITNFULL
recorded total sales of 1,308 portions, generating a total revenue of IDR
21,960,000 with a margin of IDR 8,925,243. The business performance indicates
gradual sales growth through various channels, including a campus canteen
outlet, bazaars, and exhibitions. However, the evaluation results show that digital
marketing performance and brand awareness remain suboptimal, which
contributed to the company’s inability to achieve its predetermined revenue
targets. This condition highlights the need for a comprehensive evaluation of
business performance as a foundation for future marketing and business
development strategies.

In managing FITNFULL, the author acts as the Chief Marketing Officer
(CMO), who is responsible for planning, implementing, and evaluating marketing
strategies. The current marketing strategies include the implementation of the 7P
marketing mix, digital marketing, social media marketing, content marketing,
content planning, influencer marketing, and paid advertising through Instagram
and TikTok platforms. Based on the evaluation of business performance, the CMO
formulates a phased business development strategy for the period 2026-2028,
focusing on distribution expansion, visual brand strengthening, improving the
effectiveness of digital marketing, and market expansion. The role of the CMO in
developing these strategies is expected to enhance marketing performance, sales
growth, and the long-term sustainability of FITNFULL.

Keywords: FITNFULL, marketing mix 7P, digital marketing, influencer
marketing, content marketing, SOSTAC
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