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STRATEGI PENGEMBANGAN PRODUK BERKELANJUTAN
MELALUI INOVASI BERBASIS STEVIA PADA USAHA
MINUMAN GRANOFIT

Octavianny Novena Ricy

ABSTRAK

Industri minuman kekinian di Indonesia mengalami pertumbuhan pesat,
namun sering kali berbanding lurus dengan peningkatan risiko penyakit
diabetes dan obesitas akibat konsumsi gula berlebih. Di sisi lain, konsumen
modern menginginkan produk yang tetap manis dan nikmat tanpa rasa
bersalah (guilt-free). Penelitian ini membahas pengembangan bisnis
Granofit, sebuah usaha rintisan yang melakukan pivoting dari produk granola
bar menjadi minuman sehat berbasis pemanis alami Stevia akibat kendala
operasional produksi. Dalam struktur organisasi usaha, penulis berperan
sebagai Chief Product Officer (CPO) yang bertanggung jawab penuh atas
riset dan pengembangan produk (R&D), formulasi resep, pengadaan bahan
baku, serta standarisasi kualitas. Melalui penerapan teori Imovation dan New
Product Development, penulis mengembangkan empat varian utama: Java
Classic, Simply Orange, Classic Silky Tea, dan Milky Coco Paradise. Proses
pengembangan melibatkan tiga tahap prototyping dan validasi pasar untuk
mengatasi tantangan aftertaste pada Stevia dan mencapai keseimbangan rasa
yang optimal. Hasilnya, Granofit berhasil menciptakan formulasi minuman
rendah kalori yang diterima baik oleh pasar dengan margin laba bersih
mencapai 63,1% selama periode operasional awal. Ke depan, strategi
pengembangan bisnis akan difokuskan pada perpanjangan masa simpan
produk, inovasi varian silky pudding mandiri, pendaftaran merek ke HKI,
pembuatan izin PIRT, serta ekspansi melalui pembukaan kedai fisik di
kawasan Gading Serpong untuk memperluas jangkauan pasar.

Kata kunci: Minuman Sehat, Stevia, Chief Product Officer (CPO),
Pengembangan Produk, Inovasi Bisnis.
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SUSTAINABLE PRODUCT DEVELOPMENT STRATEGY
THROUGH STEVIA-BASED INNOVATION IN GRANOFIT
BEVERAGE BUSINESS

Octavianny Novena Ricy

ABSTRACT (English)

The contemporary beverage industry in Indonesia is experiencing rapid
growth, yet it is often correlated with increased risks of diabetes and obesity
due to excessive sugar consumption. Conversely, modern consumers demand
products that remain sweet and enjoyable without the associated guilt. This
study discusses the business development of Granofit, a startup that pivoted
from granola bars to healthy beverages using natural Stevia sweetener
following operational production challenges. Within the organizational
structure, the author serves as the Chief Product Officer (CPO), responsible
for Research and Development (R&D), recipe formulation, raw material
sourcing, and quality standardization. By applying Imovation and New
Product Development theories, the author developed four main variants:
Java Classic, Simply Orange, Classic Silky Tea, and Milky Coco Paradise.
The development process involved three stages of prototyping and market
validation to address the challenge of Stevia's aftertaste and achieve optimal
flavor balance. As a result, Granofit successfully created a low-calorie
beverage formulation well-received by the market, achieving a net profit
margin of 63.1% during the initial operational period. Moving forward, the
business development strategy will focus on extending product shelf-life,
innovating a standalone silky pudding variant, registering Intellectual
Property Rights (HKI),obtaining a home industry food production permit
(PIRT), and expanding through the opening of a physical store in the Gading
Serpong area to broaden market reach.

Keywords: Healthy Beverage, Stevia, Chief Product Officer (CPO), Product
Development, Business Innovation.
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