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PERENCANAAN DAN PENGEMBANGAN BISNIS LHAFCLOTHS; 

PERAN CHIEF FINANCIAL OFFICER (CFO) PADA PERENCANAAN 

KEUANGAN, ARUS KAS, STRUKTUR MODAL, DAN STRATEGI 

HARGA PRODUK LHAFCLOTHS 

 Fitho Yushar Yahya 

ABSTRAK 

 

Industri fesyen merupakan salah satu penyumbang terbesar dalam ekonomi kreatif 

di Indonesia, namun keberadaan batik sebagai warisan budaya menghadapi 

tantangan relevansi di kalangan generasi muda yang cenderung memandangnya 

sebagai busana formal dan kaku. Penelitian perancangan bisnis ini bertujuan untuk 

mengembangkan "LhafCloths", sebuah merek fesyen lokal yang menghadirkan 

solusi inovatif berupa busana batik modern dengan fitur multifungsi (detachable) 

yang adaptif terhadap gaya hidup perempuan aktif, menjembatani kebutuhan antara 

aktivitas formal dan kasual. Secara kelembagaan, LhafCloths saat ini beroperasi 

sebagai usaha perorangan yang dijalankan oleh empat pendiri dengan pembagian 

tugas struktural yang jelas, dan telah memiliki legalitas usaha meliputi Nomor 

Induk Berusaha (NIB), Klasifikasi Baku Lapangan Usaha Indonesia (KBLI), Hak 

Kekayaan Intelektual (HKI), serta NPWP, di mana entitas ini direncanakan 

bertransformasi menjadi Commanditaire Vennootschap (CV) dan Perseroan 

Terbatas (PT) guna mendukung skala bisnis yang lebih besar di masa depan. 

Penyusunan laporan ini dilandasi oleh teori kewirausahaan, manajemen strategis, 

dan Business Model Canvas (BMC), yang secara khusus dikaji dari perspektif Chief 

Financial Officer (CFO) melalui penerapan teori manajemen keuangan mencakup 

strategi keputusan investasi, pendanaan, penetapan harga (pricing strategy), 

perencanaan anggaran, serta penyusunan laporan keuangan (neraca, laba rugi, dan 

arus kas) untuk memastikan efisiensi operasional dan keberlanjutan finansial 

perusahaan di tengah persaingan industri fesyen. 

 

Kata kunci: Batik Modern, Kewirausahaan, Perencanaan Bisnis, Strategi 

Keuangan, UMKM Fesyen.  
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BUSINESS PLANNING AND DEVELOPMENT OF LHAFCLOTHS; THE 

ROLE OF THE CHIEF FINANCIAL OFFICER (CFO) IN THE FINANCIAL 

PLANNING, CASH FLOW, CAPITAL STRUCTURE, AND PRICING 

STRATEGY OF LHAFCLOTHS PRODUCTS 

 Fitho Yushar Yahya 

ABSTRACT 

The fashion industry is one of the largest contributors to the creative economy in 

Indonesia, but the existence of batik as a cultural heritage faces the challenge of 

relevance among the younger generation who tend to view it as formal and rigid 

clothing. This business design research aims to develop "LhafCloths", a local 

fashion brand that presents innovative solutions in the form of modern batik fashion 

with multifunctional features (detachables) that are adaptive to the lifestyle of 

active women, bridging the need between formal and casual activities. 

Institutionally, LhafCloths currently operates as an individual business run by four 

founders with a clear division of structural tasks, and already has business 

legalities including Business Identification Number (NIB), Indonesian Business 

Field Standard Classification (KBLI), Intellectual Property Rights (IPR), and 

NPWP, where this entity is planned to transform into a Commanditaire 

Vennootschap (CV) and Limited Liability Company (PT) to support a larger scale 

business in the future. The preparation of this report is based on the theory of 

entrepreneurship, strategic management, and the Business Model Canvas (BMC), 

which is specifically studied from the perspective of the Chief Financial Officer 

(CFO) through the application of financial management theory including 

investment decision strategies, funding, pricing strategies, budget planning, and the 

preparation of financial statements (balance sheet, profit and loss, and cash flow) 

to ensure operational efficiency and financial sustainability of the company in the 

midst of Competition of the fashion industry.   

 

Keywords: Modern Batik, Entrepreneurship, Business Planning, Financial 

Strategy, Fashion MSMEs. 
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