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Pengaruh Work Overload dan Job Stress Terhadap Turnover 

Intention Melalui Mediasi Employee Engagement pada Karyawan 

Retail di Tangerang Selatan 

SALWA AQILAH NVIANTI 

ABSTRAK 

 

Tingkat turnover intention pada industri retail di Kota Tangerang Selatan 

masih tergolong tinggi dan menjadi tantangan bagi perusahaan dalam 

menjaga stabilitas tenaga kerja. Penelitian ini mengkaji pengaruh work 

overload dan job stress terhadap turnover intention dengan employee 

engagement sebagai variabel mediasi. Penelitian menggunakan metode 

kuantitatif dengan penyebaran kuesioner kepada karyawan retail dan 

dianalisis menggunakan pendekatan Structural Equation Modeling-Partial 

Least Squares (SEM-PLS). Hasil penelitian menunjukkan bahwa work 

overload berpengaruh signifikan terhadap employee engagement, tetapi 

memiliki pengaruh sangat kecil terhadap turnover intention. Job stress juga 

menunjukkan pengaruh kecil terhadap employee engagement maupun 

turnover intention. Selain itu, employee engagement terbukti berpengaruh 

signifikan dalam menurunkan turnover intention serta memediasi sebagian 

hubungan antara work overload dan job stress terhadap turnover intention. 

Secara keseluruhan, penelitian ini menyimpulkan bahwa peningkatan 

employee engagement menjadi strategi penting dalam mengurangi turnover 

intention pada sektor retail. 

 

Kata kunci: Work Overload, Job Stress, Employee Engagement, Turnover 

Intention, Retail 
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Pengaruh Work Overload dan Job Stress Terhadap Turnover 

Intention Melalui Mediasi Employee Engagement pada Karyawan 

Retail di Tangerang Selatan 

SALWA AQILAH NOVIANTI 

 

 

ABSTRACT 

 

High turnover intention in the retail industry of South Tangerang remains a 

significant challenge for organizations. This study examines the effects of work 

overload and job stress on turnover intention, with employee engagement as a 

mediating variable. A quantitative method was employed using a questionnaire 

distributed to retail employees, and the data were analyzed using Structural 

Equation Modeling- Partial Least Squares (SEM- PLS). The results indicate that 

work overload significantly affects employee engagement but has a very small 

impact on turnover intention. Job stress also shows a minor effect on both employee 

engagement and turnover intention. Furthermore, employee engagement 

significantly reduces turnover intention and partially mediates the relationships of 

work overload and job stress with turnover intention. Overall, the findings suggest 

that strengthening employee engagement is essential to lowering turnover intention 

in the retail sector. 

 

Keywords: Work Overload, Job Stress, Employee engagement, Turnover Intention, 

Retail 
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