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PERENCANAAN DAN PENGEMBANGAN  

BISNIS LHAFCLOTHS; 

PERAN CHIEF OPERATING OFFICER (COO) DALAM 

MENGOPTIMALKAN INOVASI PRODUK, DESAIN, 

KUALITAS, DAN EFISIENSI OPERASIONAL LHAFCLOTHS 

 

 Hani Mutia Azka 
 

ABSTRAK 
 

Konsumen masih mengalami kesulitan dalam menemukan busana batik 

modern yang nyaman, praktis, terjangkau, dan sesuai dengan kebutuhan 

aktivitas sehari-hari. LhafCloths hadir sebagai brand fashion lokal yang 

menawarkan batik kontemporer dengan desain sederhana, ringan, dan mudah 

dipadupadankan. Organisasi LhafCloths dijalankan oleh empat anggota inti 

dengan pembagian peran CEO, CFO, CMO, dan COO. Penulis berperan 

sebagai Chief Operating Officer (COO) yang bertanggung jawab atas 

pengelolaan operasional bisnis. Kontribusi penulis meliputi perencanaan 

produksi, koordinasi dengan vendor penjahit, pengawasan quality control, 

pengelolaan stok, serta evaluasi alur produksi untuk meningkatkan efisiensi 

dan kualitas produk. Selama pengembangan bisnis, penulis menerapkan 

perbaikan sistem kerja dan pendekatan efisiensi operasional untuk 

meminimalkan pemborosan. Ke depan, LhafCloths berfokus pada penguatan 

sistem operasional, peningkatan kualitas produk, serta pengembangan desain 

berbasis kebutuhan pasar. 

 

Kata Kunci: COO, operasional bisnis, quality control, desain produk. 
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LHAFCLOTHS BUSINESS  

PLANNING AND DEVELOPMENT; 

THE ROLE OF THE CHIEF OPERATING OFFICER (COO) IN 

OPTIMIZING LHAFCLOTHS PRODUCT INNOVATION, 

DESIGN, QUALITY, AND OPEERATIONAL EFFICIENCY 

 

 Hani Mutia Azka 
 

ABSTRACT (English) 
 
 

Consumers still experience difficulties in finding modern batik clothing that 

is comfortable, practical, affordable, and suitable for daily activities. 

LhafCloths is present as a local fashion brand that offers contemporary batik 

with simple, lightweight, and easy-to-mix designs. The LhafCloths 

organization is run by four core members with the roles of CEO, CFO, CMO, 

and COO. The author serves as Chief Operating Officer (COO) responsible 

for managing business operations. The author's contributions include 

production planning, coordination with sewing vendors, quality control 

supervision, stock management, and production flow evaluation to improve 

efficiency and product quality. During business development, the author 

implemented work system improvements and operational efficiency 

approaches to minimize waste. Going forward, LhafCloths focuses on 

strengthening operational systems, improving product quality, and 

developing designs based on market needs. 

 

Keywords: COO, business operations, quality control, product design. 
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