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Menganalisis Perusahaan Jasa Konsultan EA dengan Framework
TOGAF dalam Kesiapan Implementasi ERP

ABSTRAK

Penelitian ini dilakukan untuk menganalisis kesiapan PT XYZ dalam
mengimplementasikan Enterprise Resource Planning (ERP) dengan
menggunakan pendekatan Enterprise Architecture (EA) melalui kerangka
kerja TOGAF. PT XYZ merupakan perusahaan konsultan EA yang telah
memanfaatkan berbagai aplikasi digital seperti Microsoft 365, Talenta, dan
BizDesign, namun proses internalnya masih berjalan secara parsial dan belum
terintegrasi sehingga menimbulkan potensi inefisiensi serta inkonsistensi
data. Melalui analisis arsitektur bisnis, data, aplikasi, dan teknologi,
penelitian ini  memetakan kondisi eksisting (as-is) perusahaan dan
mengidentifikasi gap terhadap kondisi ideal (to-be) yang diperlukan sebelum
ERP diterapkan. Data diperoleh melalui wawancara, observasi, dan kajian
dokumen internal yang kemudian dianalisis menggunakan tahapan TOGAF
ADM. Hasil penelitian menunjukkan bahwa PT XYZ berada pada TOGAF
Maturity Level 2 (Repeatable), yaitu tingkat kesiapan di mana proses
operasional telah berjalan secara rutin namun belum terdokumentasi,
distandardisasi, = maupun terintegrasi  sepenuhnya.  Temuan ini
memperlihatkan bahwa perusahaan memiliki fondasi digital yang cukup baik
tetapi masih memerlukan penguatan pada aspek standarisasi proses bisnis,
integrasi aplikasi, konsolidasi data, dan tata kelola arsitektur untuk
meningkatkan kesiapan menuju implementasi ERP. Berdasarkan hasil
analisis tersebut, penelitian ini merekomendasikan modul ERP yang sesuai
bagi PT XYZ, meliputi Project Management, Human Capital Management,
Customer Relationship Management, Training Management, Finance &
Accounting, Document & Contract Management, serta Business Intelligence.
Penelitian ini diharapkan dapat menjadi dasar operasional dan strategis bagi
PT XYZ dalam mempersiapkan transformasi digital yang lebih terarah dan
efektif melalui implementasi ERP.

Kata kunci : Arsitektur Bisnis, Enterprise Architecture, ERP Readiness,
Transformasi Digital, TOGAF
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Analyzing an Enterprise Architecture Consulting Firm, Using the
TOGAF Framework for ERP Implementation Readiness

ABSTRACT (English)

This research was conducted to analyze the readiness of PT XYZ to implement
Enterprise Resource Planning (ERP) using the Enterprise Architecture (EA)
approach thru the TOGAF framework. PT XYZ is an EA consulting company
that has utilized various digital applications such as Microsoft 365, Talenta,
and BizDesign, but its internal processes are still running partially and are
not integrated, leading to potential inefficiencies and data inconsistencies.
Thru business, data, application, and technology architecture analysis, this
research maps the company's existing (as-is) conditions and identifies gaps
toward the ideal (to-be) state required before ERP implementation. Data was
obtained thru interviews, observations, and internal document reviews, which
were then analyzed using the TOGAF ADM stages. The research results show
that PT XYZ is at TOGAF Maturity Level 2 (Repeatable), which is the level
of readiness where operational processes are running routinely but have not
been fully documented, standardized, or integrated. These findings show that
the company has a fairly good digital foundation but still needs strengthening
in the aspects of business process standardization, application integration,
data consolidation, and architectural governance to improve its readiness for
ERP implementation. Based on the analysis results, this study recommends
suitable ERP modules for PT XYZ, including Project Management, Human
Capital Management, Customer Relationship Management, Training
Management, Finance & Accounting, Document & Contract Management,
and Business Intelligence. This research is expected to serve as an
operational and strategic basis for PT XYZ in preparing for a more directed
and effective digital transformation thru the implementation of ERP.

Keywords: Business Architecture, Digital Transformation, Enterprise
Architecture, ERP Readiness, TOGAF
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