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Validasi dan Perencanaan Bisnis Grombi:
Peran CEO dalam Pengambilan Keputusan Strategis untuk

Meningkatkan Kinerja Bisnis

Patrick Jason Hardjanto

ABSTRAK

Grombi merupakan usaha camilan berbasis umbi yang dikembangkan dalam
konteks pertumbuhan industri makanan ringan yang pesat. Melalui
rangkaian program sepertt WMK, inkubasi Skystar Ventures, dan P2MW,
bisnis ini menjalani proses validasi pasar yang mencakup riset konsumen,
pengembangan produk, serta pengujian saluran distribusi melalui tenant
kampus, titip jual, bazar, dan event kewirausahaan. Kinerja operasional
usaha menunjukkan dinamika naik-turun akibat kondisi kampus, performa
bazar, dan volume konsumen, namun secara keseluruhan Grombi berhasil
membangun fondasi pertumbuhan yang kuat dengan strategi multi point of
sales dan peningkatan kualitas operasional serta pemasaran. Evaluasi
pengembangan bisnis menunjukkan kesiapan usaha untuk ekspansi tiga
tahun ke depan melalui penambahan titik penjualan, penguatan brand, dan
profesionalisasi sistem operasional. Dalam aspek pengembangan bisnis,
fokus diletakkan pada perumusan strategi jangka menengah dan panjang
yang mendukung pertumbuhan Grombi. Pendekatan ini mencakup
penguatan brand, penetapan arah ekspansi titik penjualan, serta
profesionalisasi sistem operasional agar setiap lini usaha berjalan efisien dan
terukur. Pencapaian target dipantau secara berkala, strategi disesuaikan
berdasarkan performa penjualan dan respons pasar, serta inovasi produk
didorong agar tetap relevan dengan tren konsumen. Dengan strategi ini,
dalam tiga tahun ke depan Grombi diproyeksikan mampu menambah titik
penjualan, memperluas pangsa pasar, meningkatkan loyalitas pelanggan,
dan membangun fondasi pertumbuhan yang berkelanjutan serta kompetitif.

Kata kunci: Grombi, Validasi Bisnis, Strategi Multi Point of Sales, Strategi
Ekspansi, Pertumbuhan Berkelanjutan
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Validation and Business Planning of Grombi:
The Role of the CEO in Strategic Decision-Making to Improve

Business Performance

Patrick Jason Hardjanto

ABSTRACT (English)

Grombi is a cassava-based snack business developed amid the rapid growth
of the snack food industry. Through various programs such as WMK,
Skystar Ventures incubation, and P2MW, the business underwent a
comprehensive market validation process that included consumer research,
product development, and distribution channel testing through campus
tenants, consignment partnerships, bazaars, and entrepreneurship events.
The operational performance of the business showed fluctuations due to
campus activity cycles, bazaar performance, and consumer volume;
however, overall, Grombi succeeded in establishing a strong foundation for
growth through multi-channel strategies and improvements in operational
and marketing quality. The business development evaluation indicates the
company s readiness for three-year expansion through the addition of sales
points, brand strengthening, and operational system professionalization. In
terms of business development, the focus is placed on formulating medium-
and long-term strategies that support Grombi’s growth. This approach
encompasses brand strengthening, determining the direction of sales point
expansion, and professionalizing operational systems to ensure that each
business line operates efficiently and effectively. Target achievements are
monitored regularly, strategies are adjusted based on sales performance
and market responses, and product innovation is encouraged to remain
aligned with consumer trends. Through these strategies, over the next three
years, Grombi is projected to increase sales points, expand market share,
enhance customer loyalty, and establish a sustainable and competitive
growth foundation.

Keywords: Grombi, Business Validation, Multi Point of Sales Strategy,
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