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ABSTRAK 

 

Selama empat minggu pelaksanaan bisnis, Bazzarku sebagai platform 

penghubung UMKM dan Event Organizer (EO) telah menjalankan berbagai 

aktivitas operasional untuk mencapai target kinerja dengan menetapkan target 

omzet Rp20.000.000 dan laba bersih Rp10.000.000 per bulan, namun realisasi yang 

dicapai sebesar Rp9.195.000 dengan laba bersih Rp6.550.000 yang bersumber dari 

layanan penyewaan perlengkapan bazar, komisi pencarian lokasi event, serta model 

pendanaan UMKM berbasis profit sharing; dalam pelaksanaannya, peran CTO dan 

COO berfokus pada integrasi teknologi dan efisiensi operasional, di mana CTO 

bertanggung jawab menjaga stabilitas serta pengembangan platform, sementara 

COO memastikan operasional berjalan sesuai SOP melalui koordinasi tim dan 

evaluasi proses, sehingga meskipun target finansial belum sepenuhnya tercapai, 

kolaborasi keduanya mampu menjaga keberlangsungan sistem, dan ke depan 

Bazzarku akan memprioritaskan peningkatan otomatisasi, verifikasi, serta efisiensi 

operasional. Pelaksanaan kegiatan bisnis tersebut dibatasi dalam jangka waktu 

empat minggu semata-mata berdasarkan arahan dosen pembimbing, dengan 

pertimbangan bahwa periode tersebut telah memadai untuk melakukan validasi 

awal model bisnis Bazzarku serta mengevaluasi kinerja operasional dan peran 

masing-masing C-level dalam konteks penelitian tugas akhir. 

 

 

 

Kata kunci ; COO, Operasional Startup, Teknologi Platform, UMKM 
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BAZZARKU BUSINESS VALIDATION AND PLANNING 

STRATEGY TO DETERMINE THE RIGHT RENTAL 

SUPPLIER 

Peters Henderson 

 

ABSTRACT (English) 

 

During the four-week business implementation period, Bazzarku, 

as a platform connecting MSMEs (UMKM) and Event Organizers 

(EO), carried out various operational activities to achieve 

performance targets by setting a monthly revenue target of IDR 

20,000,000 and a net profit of IDR 10,000,000; however, the realized 

performance reached IDR 9,195,000 in revenue with a net profit of 

IDR 6,550,000, generated from bazaar equipment rental services, 

event location sourcing commissions, and a profit-sharing–based 

MSME financing business model. In this context, the roles of the CTO 

and COO focused on technology integration and operational 

efficiency, with the CTO responsible for maintaining platform stability 

and development, while the COO ensured operations ran in 

accordance with SOPs through team coordination and process 

evaluation. Although the financial targets were not fully achieved, the 

collaboration between both roles successfully maintained system 

sustainability, and going forward, Bazzarku will prioritize 

improvements in automation, verification, and overall operational 

efficiency The implementation period was limited to four weeks solely 

based on the guidance of the academic supervisor, with the 

consideration that this duration was sufficient to conduct an initial 

validation of the Bazzarku business model and to evaluate operational 

performance as well as the roles of each C-level executive within the 
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scope of this final project. 

Keywords: COO, Startup Operations, Platform Technology, MSMEs 
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