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ABSTRAK 

 

Dalam era persaingan bisnis yang semakin ketat, performa kerja menjadi faktor 
krusial bagi keberlanjutan organisasi. Namun, PT. Mitra Bangun Cemerlang 
menghadapi tantangan penurunan kinerja yang diindikasikan oleh peningkatan 
tingkat keterlambatan karyawan dan kenaikan angka reject product dalam proses 
produksi. Penelitian ini bertujuan untuk menganalisis pengaruh kepemimpinan 
transformasional, budaya organisasi, etika kerja, dan motivasi terhadap performa 
kerja karyawan di perusahaan manufaktur tersebut. Metode penelitian yang 
digunakan adalah kuantitatif dengan pendekatan asosiatif. Teknik pengambilan 
sampel menggunakan simple random sampling dengan jumlah responden 
sebanyak 139 karyawan tetap dari total populasi 213 orang. Pengumpulan data 
dilakukan melalui kuesioner dan dianalisis menggunakan metode regresi linear 
berganda dengan bantuan perangkat lunak IBM SPSS Statistics versi 25. Hasil 
penelitian menunjukkan bahwa kepemimpinan transformasional, budaya 
organisasi, etika kerja, dan motivasi memiliki pengaruh positif dan signifikan 
terhadap performa kerja karyawan, baik secara parsial maupun simultan. 
Berdasarkan uji koefisien determinasi (Adjusted R Square), keempat variabel 
independen tersebut mampu menjelaskan variasi performa kerja sebesar 61,9%, 
sedangkan sisanya dipengaruhi oleh faktor lain di luar model penelitian ini. 
Kesimpulan dari penelitian ini menegaskan bahwa peningkatan pada aspek 
kepemimpinan, budaya, etika, dan motivasi akan berkontribusi nyata terhadap 
optimalisasi performa kerja karyawan.  

 

Kata kunci: Kepemimpinan Transformasional, Budaya Organisasi, Etika Kerja, 
Motivasi, Performa Kerja  
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The influence of transformational leadership, organizational culture, 

work ethics, and motivation on work performance of employees in 

manufacturing companies  

(Raden Bagus Sanjaya) 

 

ABSTRACT 

 

In the era of increasingly fierce business competition, work performance is a crucial 
factor for organizational sustainability. However, PT. Mitra Bangun Cemerlang 
faces challenges of declining performance indicated by increased employee 
lateness rates and rising product reject numbers in the production process. This 
study aims to analyze the influence of transformational leadership, organizational 
culture, work ethic, and motivation on employee work performance in the 
manufacturing company. The research method used is quantitative with an 
associative approach. The sampling technique used simple random sampling with 
a total of 139 permanent employees as respondents from a total population of 213 
people. Data collection was carried out through questionnaires and analyzed using 
multiple linear regression methods with the assistance of IBM SPSS Statistics 
version 25 software. The results showed that transformational leadership, 
organizational culture, work ethic, and motivation had a positive and significant 
influence on employee work performance, both partially and simultaneously. 
Based on the coefficient of determination test (Adjusted R Square), the four 
independent variables were able to explain the variation in work performance by 
61.9%, while the rest was influenced by other factors outside this research model. 
The conclusion of this study confirms that improvements in leadership, culture, 
ethics, and motivation aspects will significantly contribute to the optimization of 
employee work performance.  

 

Keywords: Transformational Leadership, Organizational Culture, Work Ethic, Motivation, 

Work Performance 
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