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ABSTRAK 

 

Film pendek Briefs & Capes mengeksplorasi penerapan teori Positive Change Arc 
dalam pengembangan karakter utama pada narasi character-driven. Penelitian ini 
didasari oleh urgensi perkembangan karakter yang kuat untuk membangun narasi 
emosional yang meyakinkan. Melalui tokoh Keenan—seorang pekerja kantor 
pemalu—penulis menerapkan konsep The Lie, Wants vs Needs, Ghost, serta 
struktur tiga babak menurut Weiland (2023). Metode penciptaan mencakup studi 
literatur, analisis teori karakter, dan penyusunan skenario film. Hasil penelitian 
menunjukkan transformasi Keenan bergerak konsisten dari keyakinan palsu 
menuju penerimaan diri melalui titik dramatik seperti Inciting Event hingga 
Resolution. Keputusan internal tokoh terbukti menjadi penggerak utama cerita, 
mengukuhkan identitas film sebagai karya yang sepenuhnya character-driven. 
Pada akhir cerita, Keenan mencapai The Truth bahwa validasi eksternal tidak 
diperlukan untuk menjadi "pahlawan". Dengan demikian, teori Positive Change 
Arc terbukti efektif sebagai kerangka penciptaan karakter yang mendalam dan 
organik dalam film pendek ini. 
 
 
 

Kata kunci: Positive Change Arc, character-driven story, pengembangan 
karakter, film pendek, Briefs & Capes 
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The Application of the Positive Change Arc Theory in a 

Character-Driven Narrative of the Short Film Briefs & Capes 

 

 (Aninandana Abhinaya) 

 

ABSTRACT  

The short film Briefs & Capes investigates the application of K.M. Weiland’s 
Positive Change Arc theory within a character-driven narrative framework. This 
research addresses the necessity of robust psychological growth for creating 
emotionally resonant stories. Centered on the protagonist Keenan—a timid office 
worker—the study applies core concepts including The Lie, Wants vs. Needs, and 
The Ghost across a traditional three-act structure. The methodology integrates 
extensive literature reviews of character theory with the practical development of 
a professional screenplay. Findings suggest that Keenan’s progression from a 
paralyzing false belief toward authentic self-acceptance is consistently mapped 
through key milestones, from the Inciting Event to the Resolution. By prioritizing 
internal shifts over external action, the narrative confirms its character-driven 
nature. Ultimately, Keenan embraces "The Truth": heroism does not require 
external validation. This research concludes that the Positive Change Arc 
provides an effective, systematic framework for crafting organic, profound 
character development in short-form cinema. 
 
 

Keywords: Positive Change Arc, character-driven story, character development, 

short film, Briefs & Capes 
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