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VALIDASI DAN PERENCANAAN BISNIS GROMBI:
STRATEGI PENGELOLAAN STOK UNTUK PELUANG YANG

TIDAK DIPERKIRAKAN

(Effrata Faith Rachman)
ABSTRAK

Laporan ini membahas perancangan strategi pengelolaan stok yang adaptif
untuk menghadapi peluang permintaan yang tidak terduga pada bisnis Grombi,
sebuah usaha camilan berbasis umbi yang beroperasi melalui saluran penjualan
tenant kampus, mitra titip jual, serta bazar dan event kewirausahaan. Fenomena
fluktuasi permintaan yang muncul akibat perubahan aktivitas kampus, momentum
bazar, serta peluang penjualan mendadak menyebabkan tantangan dalam menjaga
keseimbangan stok—baik risiko kekurangan maupun kelebihan persediaan.
Laporan ini menggunakan pendekatan observasi operasional harian, analisis
permintaan empat minggu terakhir, serta studi terhadap praktik manajemen

persediaan yang diterapkan pelaku UMKM dan industri makanan ringan.

Hasil laporan ini menunjukkan bahwa kombinasi strategi buffer stock,
penerapan First In First Out (FIFO), serta penjadwalan produksi dua kali per
bulan dapat meningkatkan stabilitas operasional dan mengurangi potensi kerugian
akibat stok yang tidak sesuai dengan permintaan. Selain itu, sistem distribusi
multi-titik melalui LIBRO, restoran UMKM, dan pasar tradisional berperan
penting dalam menjaga perputaran stok dan meminimalkan penumpukan.
Implementasi strategi yang lebih terstruktur memungkinkan Grombi merespons
peluang pasar secara cepat, meningkatkan efisiensi persediaan. Grombi juga
mempunyai strategi operasional khusus seperti expansi production centre untuk

rencana tiga tahun kedepan.

Kata Kkunci: Grombi, Validasi Produk, Strategi distribusi multi-channel,
Pengelolaan Stok
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GROMBI BUSINESS VALIDATION AND PLANNING:
STOCK MANAGEMENT STRATEGY FOR UNFORESEEN

OPPORTUNITIES

(Effrata Faith Rachman)

ABSTRACT (English)

This research discusses the design of an adaptive stock management
strategy to address unexpected demand opportunities in Grombi, a tuber-based
snack business operating through campus tenant outlets, consignment partners, as
well as bazaars and entrepreneurship events. Fluctuations in demand arising from
changes in campus activity, bazaar momentum, and sudden sales opportunities
create challenges in maintaining stock balance, including the risks of shortages
and overstocking. The study employs a combination of daily operational
observations, analysis of demand from the most recent four weeks, and a review of
inventory management practices commonly applied by MSMEs and the
snack-food industry.

The results of this report indicate that the combination of buffer stock
strategy, the implementation of First In First Out (FIFO), and a twice-monthly
production schedule can improve operational stability and reduce the risk of
losses caused by mismatches between stock levels and actual demand. In addition,
the multi-point distribution system through LIBRO, UMKM partner restaurants,
and traditional markets plays a crucial role in maintaining stock turnover and
minimizing inventory buildup. The implementation of more structured strategies
enables Grombi to respond quickly to market opportunities and increase inventory
efficiency. Grombi also has specific operational strategies, including the

expansion of its production centre as part of its three-year development plan.

Keywords: Grombi, Product Validation, Multi-Channel Distribution, Stock
Management
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