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PENERAPAN LAYANAN KRU PRODUKSI DALAM ONE 

STOP PRODUCTION SUPPORT MELALUI WEBSITE 

DURENT SUPPORT 

 (Charlotte Yeung) 

 

ABSTRAK 
Industri film yang berkembang pesat menuntut sistem produksi yang efisien, 
terstruktur, dan didukung oleh koordinasi kru yang efektif. DuRent Support 
dikembangkan sebagai layanan one-stop production support berbasis website yang 
mengintegrasikan pemesanan peralatan, kru produksi, transportasi, dan konsumsi 
untuk mendukung kelancaran proses produksi film. Penelitian ini berfokus pada 
layanan kru dalam departemen produksi dan menggunakan kerangka Proses 
Produksi Film, Team Effectiveness Model oleh Hackman, serta Team Performance 
Model oleh Drexler dan Sibbet untuk menganalisis bagaimana sistem layanan kru 
DuRent Support meningkatkan koordinasi unit produksi. Penelitian dilakukan 
menggunakan metode kualitatif melalui observasi lapangan dan studi literatur guna 
memeriksa pola kerja, alur komunikasi, serta hambatan teknis yang muncul dalam 
produksi film. Hasil penelitian menunjukkan bahwa sistem pembagian peran seperti 
Unit Production Manager (UPM), Production Unit (PU) crew, dan runner yang 
ditetapkan dalam Memorandum of Understanding (MoU) mampu membentuk 
struktur kerja yang jelas dan terarah. Integrasi layanan kru dalam website juga 
mempermudah pemesanan, pencatatan kebutuhan produksi, serta distribusi 
informasi antar pihak. Secara keseluruhan, penelitian ini menyimpulkan bahwa 
penerapan layanan kru produksi melalui platform terintegrasi DuRent Support 
dapat meningkatkan efektivitas koordinasi unit produksi film sekaligus 
memberikan kemudahan operasional bagi rumah produksi maupun penyedia 
layanan. 
 

Kata kunci: industry film, kru produksi, Team Effectiveness Model, Team 
Performance Model 
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IMPLEMENTATION OF PRODUCTION CREW SERVICES IN 

ONE-STOP PRODUCTION SUPPORT THROUGH THE 

DURENT SUPPORT WEBSITE 
 (Charlotte Yeung) 

 

ABSTRACT  
The rapidly growing film industry demands an efficient, structured production 
system supported by effective crew coordination. DuRent Support was developed 
as a one-stop, website-based production support service that integrates equipment, 
production crew, transportation, and consumption booking to support the smooth 
running of the film production process. This study focuses on crew services in the 
production department and uses the Film Production Process framework, 
Hackman's Team Effectiveness Model, and Drexler and Sibbet's Team Performance 
Model to analyze how the DuRent Support crew service system improves production 
unit coordination. The study was conducted using qualitative methods through field 
observations and literature studies to examine work patterns, communication flows, 
and technical obstacles that arise in film production. The results show that the 
division of roles, such as Unit Production Manager (UPM), Production Unit (PU) 
crew, and runner, as stipulated in the Memorandum of Understanding (MoU), is 
able to form a clear and focused work structure. The integration of crew services 
on the website also facilitates ordering, recording production needs, and 
distributing information between parties. Overall, this study concludes that the 
implementation of production crew services through the integrated DuRent Support 
platform can improve the effectiveness of film production unit coordination while 
providing operational convenience for production houses and service providers. 
 
Keywords: film industry, production crew, Team Effectiveness Model, Team 

Performance Model 
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