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PENERAPAN BERKELANJUTAN BISNIS DURENT SUPPORT 
SEBAGAI LAYANAN PRODUCTION SUPPORT DALAM 

INDUSTRI FILM  
 

 (Alexander) 

ABSTRAK 
Industri perfilman Indonesia menunjukkan pertumbuhan pesat yang diikuti 
meningkatnya kebutuhan logistik produksi, namun masih menghadapi kendala 
efisiensi karena minimnya sistem layanan terintegrasi antara penyedia 
perlengkapan, tenaga kerja, dan kebutuhan produksi lainnya. Penelitian penciptaan 
ini bertujuan menerapkan model berkelanjutan bisnis pada DuRent Support sebagai 
layanan one stop production support rental berbasis website, dengan fokus pada 
optimalisasi Key Partnership, Cost Structure, dan Revenue Streams untuk 
meningkatkan stabilitas operasional dan keberlanjutan usaha. Metode yang 
digunakan adalah pendekatan kualitatif melalui analisis dokumen operasional 
internal, observasi kebutuhan barang produksi, serta perbandingan aset internal dan 
eksternal. Teori yang digunakan mengacu pada Business Model Canvas dan analisis 
SWOT untuk mengidentifikasi kekuatan dan kelemahan internal bisnis. Hasil 
penelitian menunjukkan bahwa kolaborasi dengan mitra eksternal mampu 
mengurangi kebutuhan modal, memperluas ketersediaan barang, menekan risiko 
depresiasi, serta menghasilkan pendapatan melalui skema komisi yang stabil. 
Diversifikasi pendapatan dari penyewaan alat, layanan crew, catering, transportasi, 
dan expendables turut memperkuat ketahanan finansial. Kesimpulan penelitian 
menegaskan bahwa strategi kemitraan, efisiensi struktur biaya, dan integrasi 
teknologi digital melalui platform website berkontribusi signifikan dalam 
membangun model bisnis DuRent Support yang lebih adaptif, kompetitif, dan 
berkelanjutan di industri film.  
 
Kata kunci: DuRent Support, berkelanjutan bisnis, Business Model Canvas, 
SWOT, production support 
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 The Application of Sustainable Business DURENT Support as a 
Production Support Service in the Film Industry  

Alexander 

ABSTRACT  
 Indonesia’s film industry continues to grow rapidly, accompanied by increasing 
demands for production logistics; however, the absence of an integrated service 
system for equipment, crew, and other production needs still hinders operational 
efficiency. This creative research aims to implement a sustainable business model 
for DuRent Support as a one stop production support rental platform by optimizing 
the elements of Key Partnership, Cost Structure, and Revenue Streams to strengthen 
business stability and long-term sustainability. A qualitative method was employed 
through the analysis of internal operational documents, observation of production 
equipment needs, and comparison between internal and external asset capacities. 
The theoretical Business Model Canvas and SWOT analysis to identify internal 
strengths and weakness that influence sustainability. The results indicate that 
collaboration with external partners effectively reduces capital requirements, 
expands service capacity, minimizes depreciation risks, and generates stable 
income through commission-based revenue sharing. Income diversification 
through equipment rental, crew services, catering, transportation, and expendables 
further enhances financial resilience. The study concludes that strategic 
partnerships, efficient cost management, and digital integration through a website-
based platform significantly contribute to building a more adaptive, competitive, 
and sustainable business model for DuRent Support in serving both student and 
professional film production needs. 
 
Keywords: DuRent Support, sustainable business, Business Model Canvas,SWOT, 
production support. 
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