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INTERNSHIP PROGRAM IN FOOD PRODUCTION DIVISION AT
AYANA BALI

Chelsa Fiela

ABSTRAK

Laporan magang ini memaparkan pengalaman pembelajaran yang dijalani oleh peserta
magang pada Departemen Produksi Makanan di AYANA Resort Bali, salah satu hotel
mewah terkemuka di Indonesia. Program magang ini dirancang untuk mengintegrasikan
pengetahuan teoretis yang diperoleh selama masa studi dengan pengalaman praktis di
lingkungan dapur profesional hotel bintang lima. Selama program magang, peserta magang
ditempatkan di beberapa bagian dapur, termasuk dapur panas dan dapur dingin, di bawah
bimbingan mentor yang berpengalaman. Tanggung jawab utama yang dijalankan meliputi
persiapan makanan sesuai standar internasional, pengelolaan kebersihan dan sanitasi,
proses mise en place, serta teknik penyajian hidangan. Selain keterampilan teknis, peserta
magang juga mengembangkan keterampilan lunak penting seperti komunikasi efektif, kerja
sama tim, adaptabilitas, manajemen waktu, serta kemampuan bekerja di bawah tekanan.
Beberapa tantangan dihadapi selama program magang, khususnya dalam menyesuaikan
diri dengan tuntutan operasional yang tinggi dan pengelolaan komunikasi di lingkungan
kerja yang dinamis. Tantangan tersebut berhasil diatasi melalui penerapan strategi
pemecahan masalah yang proaktif, sehingga memberikan pertumbuhan baik secara pribadi
maupun profesional. Program magang di AYANA Resort Bali ini memberikan platform
pembelajaran yang sangat berharga serta berkontribusi secara signifikan dalam

mempersiapkan peserta magang untuk menghadapi dunia kerja di industri perhotelan.
Kata kunci: Magang, Produksi Makanan, Industri Perhotelan, AYANA Resort Bali,

Operasional Dapur, Keterampilan Kuliner, Pengembangan Profesional, Hotel Bintang

Lima.
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INTERNSHIP PROGRAM IN FOOD PRODUCTION DIVISION AT
AYANA BALI

Chelsa Fiela

ABSTRACT

This internship report presents the learning experience undertaken by the intern in the Food
Production Department at AYANA Resort Bali, one of Indonesia's leading luxury
hospitality establishments. The internship was designed to integrate theoretical knowledge
acquired during academic studies with practical experience in a professional five-star
kitchen environment. During the internship, the intern was assigned to multiple kitchen
sections, including hot and cold kitchens, under the supervision of experienced mentors.
Key responsibilities involved food preparation according to international standards,
hygiene and sanitation management, mise en place operations, and plating techniques. The
internship also allowed for the development of essential soft skills, such as effective
communication, teamwork, adaptability, time management, and the ability to perform
under pressure. Several challenges were encountered during the internship, particularly in
adapting to the high operational demands and managing communication in a fast-paced
work setting. These challenges were successfully addressed through proactive problem-
solving strategies, resulting in both personal and professional growth. The internship
program at AYANA Resort Bali provided a valuable learning platform, contributing

significantly to the intern’s readiness for future careers in the hospitality industry.

Keywords: Internship, Food Production, Hospitality Industry, AYANA Resort Bali,
Kitchen Operations, Culinary Skills, Professional Development, Five-Star Hotel.
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