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PROJECT MANAGEMENT OFFICE DALAM PROYEK
PENGEMBANGAN CORE BANKING SYSTEM PADA INDUSTRI
PERBANKAN

Gilbert Parluhutan Pakpahan

ABSTRAK

Laporan kerja magang ini membahas peran penulis sebagai Intern Project
Management Office (PMO) di PricewaterhouseCoopers Indonesia Consulting dalam
mendukung proyek pengembangan Core Banking System pada Client Bank (CB).
Pelaksanaan magang mengacu pada praktik manajemen proyek, pengelolaan
dokumentasi Software Development Life Cycle (SDLC), serta penerapan prinsip
Secure Software Development Life Cycle (Secure SDLC) yang relevan dengan
lingkungan perbankan. Selama periode magang, penulis terlibat dalam aktivitas
operasional PMO, meliputi pengelolaan batch tracker dan batch recap dashboard,
penyusunan Go No Go Business Test Case, pencatatan Minutes of Meeting,
pemantauan inflight change request, serta pengelolaan reject items pada tahap
pengujian sistem. Hasil kegiatan magang menunjukkan bahwa peran PMO
berkontribusi dalam menjaga keterlacakan progres, konsistensi dokumentasi, dan
efektivitas koordinasi lintas tim pada proyek core banking berskala besar.

Kata kunci: Core Banking System, Manajemen Proyek, Project Management
Office, Secure SDLC
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PROJECT MANAGEMENT OFFICE IN CORE BANKING SYSTEM
DEVELOPMENT PROJECT IN BANKING INDUSTRY

Gilbert Parluhutan Pakpahan

ABSTRACT

This internship report discusses the author’s role as a Project Management Office
(PMO) Intern at PricewaterhouseCoopers Indonesia Consulting in supporting a
Core Banking System development project for a Client Bank (CB). The internship
activities were conducted based on project management practices, structured
Software Development Life Cycle (SDLC) documentation, and the application of
Secure Software Development Life Cycle (Secure SDLC) principles relevant to the
banking environment. During the internship period, the author was involved in
PMO operational activities, including batch tracker and batch recap dashboard
management, preparation of Go No Go Business Test Cases, documentation of
Minutes of Meeting, monitoring of inflight change requests, and management of
reject items during system testing phases. The results indicate that the PMO
function supports progress traceability, documentation consistency, and cross-team
coordination in large-scale core banking system projects.

Kata kunci: core banking system, project management, project management office,
secure SDLC
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