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PERAN BRAND MANAGEMENT INTERN PADA BRAND 

NEVADA MEN DI PT MATAHARI 

DEPARTMENT STORE TBK 

 
Rafael Putra Hulu 

 

ABSTRAK 

 

 

Latar belakang pelaksanaan magang ini berangkat dari perkembangan industri ritel 

fashion yang semakin kompetitif dan kebutuhan Matahari Department Store untuk 

memperkuat strategi komunikasi merek, khususnya pada private label Nevada Men. 

Magang bertujuan untuk menerapkan konsep brand management melalui 

pengembangan strategi merek, penyusunan kampanye “Loose Day Out”, 

koordinasi merchandising, serta produksi konten digital. Selama seratus dua puluh 

hari magang, mahasiswa magang berperan sebagai Brand Management Intern dan 

terlibat dalam aktivitas strategis seperti analisis tren, perencanaan kampanye, 

monitoring produk, hingga kolaborasi lintas divisi. Landasan teori yang digunakan 

mencakup konsep brand management, segmentation, targeting, positioning (STP), 

serta brand communication sebagai pendekatan dalam menyampaikan nilai dan 

positioning merek secara konsisten kepada konsumen. Kendala utama meliputi 

penyesuaian kreativitas dengan guideline brand, ritme kerja yang cepat, serta 

kompleksitas struktur produk. Kesimpulan dari kegiatan magang menunjukkan 

bahwa pengelolaan brand dalam industri ritel membutuhkan integrasi strategi 

komunikasi, operasional merchandising, dan respons terhadap dinamika pasar. 

 

Kata kunci: Brand Management, Retail Fashion, Merchandising, Kampanye 

Pemasaran, Brand Communication. 
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THE ROLE OF NEVADA MEN BRAND MANAGEMENT 

INTERNSHIPS AT PT MATAHARI 

DEPARTMENT STORE TBK 

 
Rafael Putra Hulu 

 

ABSTRACT 

 

 

The background of this internship is driven by the increasingly competitive fashion 

retail industry and the need for Matahari Department Store to strengthen its brand 

communication strategy, particularly for its private label, Nevada Men. This 

internship aims to apply brand management concepts through the development of 

brand strategies, the planning of the “Loose Day Out” campaign, merchandising 

coordination, and digital content production. Over a period of 120 days, the author 

served as a Brand Management Intern and was involved in strategic activities such 

as trend analysis, campaign planning, product monitoring, and cross-departmental 

collaboration. The theoretical framework applied in this internship includes brand 

management concepts, segmentation, targeting, and positioning (STP), as well as 

brand communication as an approach to consistently convey brand values and 

positioning to consumers. The main challenges encountered during the internship 

included aligning creative ideas with brand guidelines, managing a fast-paced 

work environment, and addressing the complexity of retail product structures. The 

findings of this internship indicate that effective brand management in the retail 

industry requires the integration of communication strategies, merchandising 

operations, and responsiveness to market dynamics. 

 

Keywords: Brand Management, Retail Fashion, Merchandising, Marketing 

Campaign, Brand Communication. 
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