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PENGELOLAAN PORTAL VENDOR PADA DIVISI VENDOR 

MANAGEMENT DI PT SILOAM INTERNATIONAL 

HOSPITALS TBK 

(Arnela Setianegara) 

 

 

ABSTRAK 

 

 

Program magang merupakan bagian dari Career Acceleration Program 

yang bertujuan memberikan pengalaman kerja nyata serta meningkatkan kesiapan 

profesional di lingkungan industri, yang dalam pelaksanaannya dilakukan di PT 

Siloam International Hospitals Tbk, Head Office Karawaci, Divisi Procurement, 

khususnya pada bagian Vendor Management, dengan fokus utama mendukung 

pengelolaan dan pemeliharaan sistem Vendor Onboarding Portal (VoB) yang 

terintegrasi dengan sistem ERP Microsoft Dynamics AX serta keterkaitannya 

dengan Contract Management System (CMS). VoB berfungsi sebagai gerbang awal 

bagi vendor yang akan bekerja sama dengan perusahaan melalui proses registrasi 

dan pembaruan data secara mandiri yang melibatkan beberapa tahapan pengisian 

informasi dan unggahan dokumen, namun dalam praktiknya masih ditemukan 

kendala seperti kesalahan pengisian data, ketidaksesuaian dokumen, dan kurangnya 

pemahaman vendor terhadap alur registrasi sehingga meningkatkan beban kerja tim 

Vendor Management dalam proses verifikasi dan klarifikasi, sementara itu kegiatan 

magang juga mencakup dukungan terhadap pengelolaan kontrak melalui CMS yang 

digunakan untuk pengajuan, legal review, persetujuan berjenjang, serta pemantauan 

masa berlaku kontrak, sehingga berdasarkan permasalahan tersebut dilakukan 

upaya perbaikan berupa penyusunan guidebook portal vendor dan pendampingan 

proses registrasi serta pengelolaan kontrak dengan tujuan meningkatkan efektivitas 

pengelolaan vendor, meminimalkan kesalahan administrasi, serta mendukung 

proses procurement yang lebih efisien dan terstruktur di lingkungan PT Siloam 

International Hospitals Tbk. 

Kata kunci: Contract Management System, ERP, Procurement, Vendor 

Management, Vendor Onboading Portal 
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MANAGEMENT OF THE VENDOR PORTAL IN THE 

VENDOR MANAGEMENT DIVISION AT PT SILOAM 

INTERNATIONAL HOSPITALS TBK 

(Arnela Setianegara) 

 

 

ABSTRACT 

 

The internship program is part of the Career Acceleration Program aimed at 

providing real work experience and enhancing professional readiness in the 

industrial environment, and it was carried out at PT Siloam International Hospitals 

Tbk, Karawaci Head Office, within the Procurement Division, specifically in the 

Vendor Management unit, with the main focus on supporting the management and 

maintenance of the Vendor Onboarding Portal (VoB) system integrated with 

Microsoft Dynamics AX ERP and its integration with the Contract Management 

System (CMS); the VoB functions as the primary gateway for vendors seeking to 

cooperate with the company through a self-service registration and data update 

process involving multiple stages of data entry and document uploads, however, in 

practice several challenges were encountered, including data entry errors, 

document discrepancies, and limited vendor understanding of the registration 

workflow, which increased the workload of the Vendor Management team during 

the verification and clarification process, while the internship activities also 

included support for contract management through the CMS, which is used for 

submission, legal review, multi-level approval, and monitoring of vendor contract 

validity, therefore based on these issues improvement efforts were carried out in 

the form of developing a vendor portal guidebook and providing assistance in the 

registration and contract management processes with the objective of improving 

the effectiveness of vendor management, minimizing administrative errors, and 

supporting a more efficient and structured procurement process within PT Siloam 

International Hospitals Tbk. 

 

 

Keywords: Contract Management System, ERP, Procurement, Vendor 

Management System, Vendor Onboading Portal 
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