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PERAN BUSINESS ANALYST DALAM PROSES INTEGRASI
DATA DAN MONITORING PROYEK: STUDI KASUS DI PT
KAMORO MAXIMA INTEGRA

Marcellino Devindwiandra Indarto

ABSTRAK

Laporan ini membahas peran Business Analyst dalam mendukung proses integrasi
data dan monitoring proyek di PT Kamoro Maxima Integra. Permasalahan yang
dihadapi dalam kegiatan magang ini meliputi kebutuhan dokumentasi sistem yang
belum terstandarisasi, keterbatasan komunikasi antara tim teknis dan non-teknis,
serta tantangan dalam menjaga keterlacakan aktivitas monitoring proyek. Tujuan
dari kegiatan magang ini adalah memberikan kontribusi nyata dalam mendukung
pengelolaan proyek melalui analisis kebutuhan, pendampingan proses pengujian,
serta penyusunan dokumentasi teknis dan laporan monitoring. Metode yang
dilakukan mencakup pengumpulan data dari berbagai sumber, penyusunan
dokumen kebutuhan seperti use case, workflow, dan test script, keterlibatan aktif
dalam System Integration Testing (SIT), serta pelaporan hasil monitoring proyek
kepada stakeholder. Hasil dari penerapan metode ini adalah meningkatnya kualitas
dokumentasi teknis, terciptanya komunikasi yang lebih efektif antar tim, serta
terbangunnya keterlacakan yang lebih baik dalam monitoring proyek. Pelaksanaan
magang ini menunjukkan pentingnya peran Business Analyst dalam memastikan

keberhasilan integrasi data dan monitoring proyek secara sistematis dan kolaboratif.

Kata kunci: analisis bisnis, dokumentasi kebutuhan, integrasi data, monitoring

proyek, komunikasi tim, sistem informasi.
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THE ROLE OF A BUSINESS ANALYST IN DATA
INTEGRATION AND PROJECT MONITORING: A CASE
STUDY AT PT KAMORO MAXIMA INTEGRA

Marcellino Devindwiandra Indarto

ABSTRACT (English)

This report discusses the role of Business Analyst in supporting data
integration and project monitoring processes at PT Kamoro Maxima Integra.
The challenges faced during the internship included the lack of standardized
system documentation, limited communication between technical and non-
technical teams, and difficulties in maintaining traceability of project
monitoring activities. The purpose of this internship was to contribute to
project management by conducting requirements analysis, assisting in the
testing process, and preparing technical documentation and monitoring
reports. The methods applied involved collecting data from various sources,
preparing requirement documents such as use cases, workflows, and test
scripts, participating actively in System Integration Testing (SIT), and
reporting monitoring results to stakeholders. The outcomes of these methods
were improved quality of technical documentation, more effective
communication among teams, and better traceability in project monitoring.
This internship demonstrates the importance of the Business Analyst role in
ensuring the success of data integration and project monitoring in a

systematic and collaborative manner.

Keywords: business analysis, communication, data integration, monitoring,
requirements documentation, information systems.
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