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TANTANGAN SEBAGAI IT CONSULTANT DALAM
IMPLEMENTASI ENTERPRISE ARCHITECTURE DI ATD
SOLUTION

Feodora Audrey Clementine

ABSTRAK

Kegiatan magang ini dilaksanakan di PT ATD Solution, sebuah perusahaan
konsultan yang melayani di bidang Enterprise Architecture (EA). Pemilihan
PT ATD Solution didasari dengan reputasi perusahaan sebagai firma
konsultan yang secara aktif menerapkan framework internasional seperti
TOGAF dan ArchiMate dalam berbagai proyek transformasi digital di
berbagai sektor industri. Selama pelaksanaan magang, mahasiswa berperan
sebagai IT Consultant Intern dan terlibat langsung dalam beberapa aktivitas
dan proyek nyata, seperti mempelajari framework TOGAF, menggunakan
tools pendukung Enterprise Architecture seperti BizzDesign, Enterprise
Studio, Microsoft Visio, dan iServer, menggabungkan Business Process
Model and Notation (BPMN) untuk klien asuransi kesehatan, serta
melakukan pemodelan arsitektur untuk klien di sektor imigrasi. Dalam proses
pelaksanaannya, mahasiswa menghadapi beberapa kendala, antara lain
kesulitan memahami istilah teknis, kompleksitas data yang digunakan dalam
proyek, serta penyesuaian terhadap standar kerja profesional dan kolaborasi
lintas negara. Kendala tersebut diatasi melalui bimbingan mentor, diskusi
dengan tim, serta pembelajaran mandiri secara berkelanjutan. Melalui
kegiatan magang ini, mahasiswa memperoleh berbagai pembelajaran penting,
baik dari sisi teknis maupun non teknis, seperti analisis proses bisnis,
pemodelan Enterprise Architecture, komunikasi profesional, serta kerja sama
tim, yang diharapkan dapat menjadi bekal dalam menghadapi dunia kerja di
masa depan.

Kata kunci: ATD Solution, Enterprise Architecture, TOGAF, BPMN
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CHALLENGES OF AN IT CONSULTANT IN IMPLEMENTING
ENTERPRISE ARCHITECTURE AT ATD SOLUTION

Feodora Audrey Clementine

ABSTRACT

The internship activities were conducted at PT ATD Solution, a consulting company
specializing in Enterprise Architecture (EA). The selection of PT ATD Solution was
based on its reputation as a consulting firm that actively implements international
frameworks such as TOGAF and ArchiMate across various digital transformation
projects in multiple industry sectors. During the internship, the student served as
an IT Consultant Intern and was directly involved in several activities and real
projects, including learning the TOGAF framework, utilizing Enterprise
Architecture supporting tools such as BizzDesign, Enterprise Studio, Microsoft
Visio, and iServer, integrating Business Process Model and Notation (BPMN) for
a health insurance client, and developing architecture models for an immigration
sector client. Throughout the internship, the student encountered several
challenges, including difficulties in understanding technical terminology, the
complexity of project data, and adaptation to professional work standards and
cross border collaboration. These challenges were addressed through mentor
guidance, team discussions, and continuous independent learning. Through this
internship experience, the student gained valuable technical and non technical
insights, such as business process analysis, Enterprise Architecture modeling,
professional communication, and teamwork skills, which are expected to serve as
a solid foundation for entering the professional workforce in the future.

Keywords: ATD Solution, Enterprise Architecture, TOGAF, BPMN
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