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PERANCANGAN DAN IMPLEMENTASI DASHBOARD
ANALISIS KINERJA OPERASIONAL CORPORATE IT

BERBASIS METABASE DI PT KALBE FARMA TBK.

Karin Eldora

ABSTRAK

Pengelolaan data operasional yang terstruktur dan terintegrasi menjadi kebutuhan
penting bagi perusahaan berskala besar untuk menjaga stabilitas, transparansi, dan
akuntabilitas layanan teknologi informasi. Salah satu permasalahan yang dihadapi
oleh Corporate IT & System (CIT) PT Kalbe Farma Tbk. adalah tingginya volume
data operasional dari aktivitas incident, service request, serta pengelolaan aplikasi
yang masih tersebar di berbagai sumber, sehingga belum terintegrasi dan belum
dimanfaatkan secara optimal. Kondisi ini membuat informasi kinerja CIT sulit
diperoleh secara cepat dan akurat, kurang transparan, serta menyulitkan proses
monitoring, evaluasi, dan penilaian kontribusi operasional IT terhadap proses bisnis
perusahaan. Maka dari itu, perusahaan melibatkan Data Analyst Intern untuk
mendukung percepatan pembangunan sistem monitoring kinerja operasional CIT
melalui pendekatan Extract-Transform—Load (ETL) dan penyajian dashboard
visualisasi. Program magang dilaksanakan di divisi Service Operation & Service
Management dengan fokus pada pengolahan IT Operational Data, Incident, dan
Service Request melalui ekstraksi data dari SQL Server (database IvantiSM), pre-
processing menggunakan Python, penyusunan dan optimasi query SQL, hingga
pemuatan data ke database tujuan (ReportingHelpdesk). Dataset hasil ETL
dimanfaatkan untuk pengembangan 8 dashboard kinerja operasional berbasis
Metabase yang mencakup Ticket Monitoring, 3 dashboard Incident, 3 dashboard
Service Request, serta 1 dashboard PICAPA Analysis, yang kemudian
diintegrasikan ke dalam dokumen CIT Operational Review Monthly sebagai bahan
evaluasi rutin dan dasar penetapan tindak lanjut operasional. Pelaksanaan magang
selama 81 hari, dari 4 Agustus hingga 25 November 2025 berhasil memberikan
kontribusi nyata bagi perusahaan melalui peningkatan keteraturan data operasional,
visibilitas kinerja layanan IT, serta dukungan pengambilan keputusan berbasis data,
sekaligus memperkuat kompetensi teknis dan soft skill peserta magang.

Kata kunci: Dashboard, Data Analyst, ETL, Metabase, PT Kalbe Farma Tbk



DESIGN AND IMPLEMENTATION OF AN OPERATIONAL
PERFORMANCE ANALYSIS DASHBOARD FOR CORPORATE

IT USING METABASE AT PT KALBE FARMA TBK.

Karin Eldora

ABSTRACT

Structured and integrated management of operational data is a critical requirement
for large-scale enterprises to maintain the stability, transparency, and
accountability of information technology services. One of the challenges faced by
the Corporate IT & System (CIT) department of PT Kalbe Farma Tbk. is the high
volume of operational data generated from incident handling, service requests, and
application management activities, which are still distributed across multiple data
sources and have not been fully integrated or optimally utilized. This condition
makes CIT performance information difficult to obtain in a timely and accurate
manner, reduces transparency, and complicates the processes of monitoring,
evaluation, and assessment of IT operational contributions to the company’s
business processes. To address these challenges, the company involved a Data
Analyst Intern to support the accelerated development of an operational
performance monitoring system for CIT through an Extract—Transform—Load
(ETL) approach and dashboard-based data visualization. The internship program
was conducted within the Service Operation & Service Management division,
focusing on the processing of IT Operational Data, Incident, and Service Request
datasets through data extraction from SQL Server (IvantiSM database), data pre-
processing using Python, SQL query development and optimization, and data
loading into the target database (ReportingHelpdesk). The ETL-generated datasets
were utilized to develop 8 Metabase-based operational performance dashboards,
consisting of Ticket Monitoring, 3 Incident dashboards, 3 Service Request
dashboards, and 1 PICAPA Analysis dashboard. These dashboards were
subsequently integrated into the CIT Operational Review Monthly document as a
routine evaluation tool and as a data-driven basis for determining operational
follow-up actions. The 81-day internship period, conducted from August 4 to
November 25, 2025, successfully delivered tangible contributions to the company
by improving the organization of operational data, enhancing the visibility of IT
service performance, and supporting data-driven decision-making, while
simultaneously strengthening the intern’s technical competencies and soft skills.

Keywords: Dashboard, Data Analyst, ETL, Metabase, PT Kalbe Farma Thk
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