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Optimalisasi Workflow Uipath Untuk Mendukung Otomatisasi

Proses Di Kawan Lama Group

Nathan Vilbert Kosasih

ABSTRAK

Kawan Lama Group dipilih sebagai tempat pelaksanaan magang karena
merupakan perusahaan multinasional dengan ekosistem bisnis yang luas dan
telah menerapkan transformasi digital secara progresif, sehingga memberikan
lingkungan yang ideal untuk memahami implementasi nyata dari otomatisasi
proses bisnis. Bidang yang dijalani adalah Business Automation, dengan
fokus pada pengembangan Robotic Process Automation (RPA) berbasis
UiPath serta integrasi dengan sistem pendukung seperti Google Workspace,
SAP, PRIME, Google Apps Script, dan platform pelaporan berbasis cloud.
Kegiatan magang meliputi analisis kebutuhan pengguna, penyusunan
dokumen teknis seperti BRD dan workflow design, pengembangan dan
pengujian robot, dokumentasi proses otomatisasi, integrasi lintas sistem,
hingga implementasi dan evaluasi solusi otomatisasi. Beberapa proyek utama
yang dikerjakan antara lain automasi pengelolaan data MoEngage, automasi
AUC Fixed Assets, dan pengembangan sistem folder otomatis untuk proses
site acquisition. Berdasarkan hasil pelaksanaan magang, penerapan automasi
terbukti mampu meningkatkan efisiensi operasional, mempercepat
pengolahan dan pelaporan data, serta mendukung akurasi dan konsistensi
informasi dalam proses bisnis perusahaan.

Kata kunci: Robotik Proses Otomasi (RPA), UiPath, Google App Script,
Kawan Lama Group
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Optimization of UiPath Workflows to Support Process Automation

at Kawan Lama Group

Nathan Vilbert Kosasih

ABSTRACT (English)

Kawan Lama Group was selected as the internship venue due to its status as
a multinational company with a broad business ecosystem and a strong
commitment to digital transformation, making it an ideal environment to
observe and apply real-world business process automation. The internship
focused on the Business Automation field, particularly on the development of
Robotic Process Automation (RPA) using UiPath, integrated with supporting
systems such as Google Workspace, SAP, PRIME, Google Apps Script, and
cloud-based reporting platforms. The activities involved analyzing user
requirements, preparing technical documentation such as BRD and workflow
designs, developing and testing automation robots, documenting automation
processes, integrating systems, and implementing and evaluating automated
solutions. Major projects included MoEngage marketing automation, AUC
Fixed Assets automation, and folder structuring automation for site
acquisition documentation. The internship demonstrated that automation
significantly improves operational efficiency, accelerates data processing
and reporting, and enhances accuracy and consistency of information across
various business processes.

Keywords: Robotic Process Automation, UiPath, Google App Script, Kawan
Lama Group
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