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BUSINESS ANALYST DALAM PENYUSUNAN
PROPOSAL PROYEK DAN ANALISIS SISTEM DI PT
CERBERUS MAKMUR YUMANA KARYA

Bryan Cleeven Lee

ABSTRAK

Program MBKM magang ini dilaksanakan di PT Cerberus Makmur Yumana
Karya selama tiga bulan dari 1 Agustus hingga 31 Oktober 2025 dengan total 640
jam kerja. Penulis ditempatkan sebagai Business Analyst Intern dengan fokus
utama pada analisis kebutuhan bisnis klien, perancangan solusi teknologi berbasis
sistem informasi, dan penyusunan dokumentasi proyek profesional. Pemilihan
perusahaan ini didasarkan pada visi Cerberus Works untuk menggabungkan
kreativitas dan teknologi dalam menghadirkan solusi digital inovatif, sekaligus
memenuhi kebutuhan perusahaan akan posisi Business Analyst untuk mendukung
ekspansi operasional. Selama magang, penulis menangani enam proyek utama:
Leads & Vendor Pairing System, Web App Manajemen Sewa Ruangan, Al Live
Streamer Research, Consignment Sales System, E-Commerce & Omni-Channel,
dan Aplikasi Diffuser. Tugas-tugas mencakup pengumpulan dan analisis data
kebutuhan klien, analisis proses bisnis, riset solusi teknis, penyusunan Business
Requirement Document (BRD), proposal proyek, dan koordinasi antar tim untuk
memastikan solusi sesuai kebutuhan klien. Kendala yang dihadapi meliputi
pemaparan kebutuhan klien yang kurang jelas, komunikasi antar tim yang belum
optimal, dan kesulitan integrasi sistem. Untuk mengatasinya, tim menerapkan
pendekatan proaktif melalui pertemuan klarifikasi rutin, peningkatan koordinasi,
dan riset teknis mendalam. Melalui pengalaman ini, penulis memperoleh
pemahaman mendalam tentang peran Business Analyst dalam mengidentifikasi
kebutuhan bisnis, merancang solusi berbasis teknologi, dan menjembatani
komunikasi antara tim teknis dan stakeholder klien, serta meningkatkan kesiapan
menghadapi tantangan transformasi digital di industri.

Kata kunci: Analisis Sistem, Business Analyst, Business Requirement Document,
Proposal Proyek, Transformasi Digital
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BUSINESS ANALYST IN PROJECT PROPOSAL
DEVELOPMENT AND SYSTEM ANALYSIS AT PT
CERBERUS MAKMUR YUMANA KARYA

Bryan Cleeven Lee

ABSTRACT

This MBKM internship program was conducted at PT Cerberus Makmur Yumana
Karya for three months from August 1 to October 31, 2025, with a total of 640
working hours. The author was placed as a Business Analyst Intern with a primary
focus on analyzing client business needs, designing technology-based system
solutions, and preparing professional project documentation. The selection of this
company was based on Cerberus Works' vision to combine creativity and
technology in delivering innovative digital solutions, while also addressing the
company's need for a Business Analyst position to support operational expansion.
During the internship, the author handled six major projects: Leads & Vendor
Pairing System, Web App for Room Rental Management, Al Live Streamer
Research, Consignment Sales System, E-Commerce & Omni-Channel, and Diffuser
Application. Tasks included collecting and analyzing client requirements,
analyzing business processes, researching technical solutions, preparing Business
Requirement Documents (BRD), project proposals, and coordinating between
teams to ensure solutions align with client needs. Challenges encountered included
unclear client requirement presentations, suboptimal inter-team communication,
and system integration difficulties. To overcome these, the team adopted a proactive
approach through regular clarification meetings, enhanced coordination, and in-
depth technical research. Through this experience, the author gained a deep
understanding of the Business Analyst role in identifying business needs, designing
technology-based solutions, bridging communication between technical teams and
client stakeholders, and increasing readiness to face digital transformation
challenges in the industry.

Keywords: Business Analyst, Business Requirement Document, Digital
Transformation, Project Proposal, System Analysis
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