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IMPLEMENTASI AUTOMATION OLEH BUSINESS PROCESS
TRANSFORMATION DALAM MENDUKUNG

TRANSFORMASI BISNIS PT GLOBAL DIGITAL NIAGA

Frans Imanuel

ABSTRAK

Pelaksanaan kerja magang melalui Career Accelaration Program dilaksanakan
oleh penulis di PT Global Digital Niaga Tbk (Blibli) pada posisi Business Process
Transformation Intern. Pemilihan perusahaan ini didasarkan pada relevansinya
sebagai salah satu perusahaan e-commerce nasional yang secara aktif menerapkan
transformasi digital melalui pemanfaatan teknologi automation, data, dan artificial
intelligence dalam mendukung proses bisnis. Selama pelaksanaan magang, penulis
terlibat langsung dalam berbagai proyek yang berfokus pada pemetaan proses
bisnis, pengembangan workflow automasi, pengolahan dan integrasi data, serta
analisis proses operasional menggunakan tools seperti Microsoft Power Automate,
Power Automate Desktop dan Power Apps. Dalam pelaksanaannya, penulis
menghadapi beberapa kendala, antara lain adaptasi terhadap tools baru, pemahaman
proses bisnis yang kompleks, kualitas jaringan internet, ketidakteraturan struktur
data, serta koordinasi lintas tim. Kendala tersebut diatasi melalui eksplorasi
mandiri, diskusi intensif dengan mentor dan client, penjadwalan pertemuan
koordinasi, serta penerapan standar pengolahan data. Melalui program ini, penulis
memperoleh peningkatan kompetensi teknis di bidang automation, serta
pengembangan keterampilan nonteknis seperti komunikasi, kerja sama tim, dan
manajemen waktu dalam lingkungan kerja profesional.

Kata kunci: Automasi, Business Process Transformation, Transformasi Digital
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IMPLEMENTATION OF AUTOMATION BY BUSINESS
PROCESS TRANSFORMATION IN SUPPORTING BUSINESS

TRANSFORMATION AT PT GLOBAL DIGITAL NIAGA

Frans Imanuel

ABSTRACT

The internship was carried out through the Career Acceleration Program by the
student at PT Global Digital Niaga Thk (Blibli) in the position of Business Process
Transformation Intern. This company was chosen based on its relevance as one of
the national e-commerce companies that actively implements digital transformation
through the use of automation, data, and artificial intelligence technologies to
support business processes. During the internship, the author was directly involved
in various projects focusing on business process mapping, automation workflow
development, data processing and integration, and operational process analysis
using tools such as Microsoft Power Automate, Power Automate Desktop, and
Power Apps. In its implementation, the author faced several obstacles, including
adaptation to new tools, understanding complex business processes, internet
network quality, irregular data structures, and cross-team coordination. These
obstacles were overcome through independent exploration, intensive discussions
with mentors and clients, scheduling coordination meetings, and implementing data
processing standards. Through this program, the author gained improved technical
competencies in the field of automation, as well as developed non-technical skills
such as communication, teamwork, and time management in a professional work
environment.

Keywords: Automation, Business Process Transformation, Digital Transformation
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