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IMPLEMENTASI PROYEK ENTERPRISE SYSTEM DAN
APLIKASI PENDUKUNG DI KAWAN LAMA GROUP DALAM
PERSPEKTIF TECHNOLOGY PROJECT MANAGEMENT

OFFICE ASSOCIATE INTERN

Advendhita Putri Cahyani

ABSTRAK

Pelaksanaan praktik kerja sebagai IT Project Management Office (PMO) Associate
Intern di Kawan Lama Group memberikan pengalaman langsung dalam
mendukung pengelolaan proyek teknologi informasi pada perusahaan dengan
tingkat kompleksitas yang tinggi. Kawan Lama Group dipilih sebagai tempat
praktik kerja karena memiliki berbagai inisiatif proyek IT strategis yang melibatkan
banyak pemangku kepentingan lintas divisi serta sistem inti perusahaan, seperti
SAP dan aplikasi pendukung lainnya. Selama periode praktik kerja, keterlibatan
dilakukan dalam beberapa proyek utama, antara lain pengembangan Vendor
Management System (VMS), proyek Batch Management Activation, serta integrasi
sistemTax Box berbasis middleware. Peran IT PMO Associate Intern difokuskan
pada dukungan tata kelola proyek, pemantauan progres, koordinasi antar tim,
penyusunan dokumentasi proyek, serta fasilitasi rapat bersama stakeholder. Dalam
pelaksanaannya, terdapat sejumlah kendala, seperti tantangan koordinasi dengan
tim yang memiliki prioritas proyek berbeda serta kesulitan dalam mengelola
beberapa proyek secara paralel. Upaya penyelesaian dilakukan melalui penyusunan
prioritas harian, penguatan komunikasi dengan Product Owner, Business Partner,
dan PMO Senior, serta pemanfaatan tools manajemen proyek. Melalui kegiatan
praktik kerja ini, diperoleh pemahaman mengenai dinamika manajemen proyek IT,
pentingnya governance, serta peran PMO dalam menjaga keselarasan antara
kebutuhan bisnis dan implementasi teknis.

Kata kunci: IT PMO Associate Intern, Manajemen Proyek IT, Vendor
Management System, Implementasi SAP
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IMPLEMENTATION OF ENTERPRISE SYSTEM AND
SUPPORTING APPLICATIONS PROJECTS IN KAWAN
LAMA GROUP FROM THE PERSPECTIVE OF A
TECHNOLOGY PROJECT MANAGEMENT OFFICE

ASSOCIATE INTERN

Advendhita Putri Cahyani

ABSTRACT

This study describes the internship experience undertaken as a Technology Project
Management Office (PMO) Associate Intern at Kawan Lama Group, a multi-sector
company in Indonesia. The selection of Kawan Lama Group was based on its large-
scale information technology initiatives and the opportunity to gain direct exposure
to enterprise-level project management practices. During the internship period,
involvement focused on supporting the management and coordination of several IT
projects, including system implementation and integration initiatives. Various
challenges were encountered, particularly related to managing multiple projects
simultaneously, coordinating with stakeholders who had high workloads, and
adapting to complex project environments involving many interconnected
applications. These challenges were addressed through structured communication,
daily prioritization of tasks, active coordination with senior PMO members, and
consistent progress monitoring. The internship provided valuable learning
outcomes, including practical understanding of IT project governance,
documentation processes, stakeholder management, and time management in a
professional setting. Overall, the experience contributed to the development of both
technical and non-technical competencies required for project management roles
in the information systems field.

Keywords: IT PMO Associate Intern, IT Project Management, Vendor
Management System, SAP Implementation
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