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PENGEMBANGAN VIRTUAL PRODUCT ALFAGIFT
MENGGUNAKAN METODE SCRUM

DI PT GLOBAL LOYALTY INDONESIA

(Gusti Ketut Siska Sri Nandini)

ABSTRAK

Perkembangan teknologi informasi mendorong industri ritel untuk
mengadopsi layanan berbasis aplikasi mobile yang terintegrasi melalui konsep
omni-channel. PT Global Loyalty Indonesia (GLI) mengembangkan aplikasi
Alfagift sebagai platform digital yang menyediakan layanan belanja daring serta
Virtual Product (E-Service) seperti pembayaran dan pengisian saldo. Tingginya
kompleksitas fitur, alur transaksi, serta integrasi dengan berbagai mitra eksternal
menimbulkan permasalahan berupa ketidaksesuaian data, kegagalan transaksi, bug
pada alur pembayaran, serta perbedaan perilaku sistem antar platform. Kondisi
tersebut memerlukan penerapan Quality Assurance (QA) yang terstruktur guna
memastikan kualitas, stabilitas, dan kesesuaian aplikasi dengan kebutuhan bisnis
sebelum dirilis kepada pengguna.

Kegiatan kerja magang ini dilaksanakan pada posisi Intern Quality
Assurance di Departemen Product Operations PT Global Loyalty Indonesia dengan
tujuan melakukan pengujian fungsional dan pengujian integrasi sistem pada modul
Virtual Product (E-Service), serta mendukung proses pengembangan aplikasi
berbasis metodologi Scrum. Aktivitas yang dilakukan meliputi penyusunan
skenario positif dan negatif, mereview dan menganalisa spesifikasi sistem,
melaporkan bugs dan error kepada team developer, menganalisa isu troubleshoot,
membuat dokumentasi untuk laporan QA.

Hasil pelaksanaan kerja magang menunjukkan bahwa penerapan Quality
Assurance secara berkelanjutan pada setiap sprint dapat mengidentifikasi potensi
kesalahan sistem, meminimalkan risiko kegagalan transaksi, serta meningkatkan
konsistensi status transaksi dan kesesuaian data. Dengan demikian, kegiatan
magang ini berkontribusi dalam meningkatkan kualitas aplikasi Alfagift serta
mendukung kelancaran proses pengembangan produk yang menerapkan
metodologi Scrum.

Kata kunci: Quality Assurance, Alfagift, Virtual Product, Scrum, Pengujian
Aplikasi
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ALFAGIFT VIRTUAL PRODUCT DEVELOPMENT
USING THE SCRUM METHODOLOGY

AT PT GLOBAL LOYALTY INDONESIA
(Gusti Ketut Siska Sri Nandini)

ABSTRACT

The rapid advancement of information technology has encouraged the
retail industry to adopt integrated mobile application based services through the
omni-channel concept. PT Global Loyalty Indonesia (GLI) developed the Alfagift
application as a digital platform that provides online shopping services and Virtual
Products (E-Services), such as payment and balance top-up services. The
complexity of features, transaction workflows, and integration with external
partners has resulted in issues including data inconsistencies, transaction failures,
bugs in payment flows, and differences in system behavior across platforms. These
conditions highlight the need for a structured Quality Assurance (QA) process to
ensure application quality, stability, and alignment with business requirements
prior to release.

This internship was conducted as a Quality Assurance Intern in the
Product Operations Department at PT Global Loyalty Indonesia. The main
objective was to perform functional testing and system integration testing on the
Virtual Product (E-Service) module while supporting the application development
process based on the Scrum methodology. The activities included preparing
positive and negative test scenarios, reviewing and analyzing system specifications,
reporting bugs and errors to the development team, analyzing troubleshooting
issues, and preparing Quality Assurance documentation.

The results of the internship indicate that continuous Quality Assurance
implementation in each sprint was effective in identifying potential system errors,
reducing the risk of transaction failures, and improving transaction status
consistency and data accuracy. Overall, this internship contributed to enhancing
the quality of the Alfagift application and supporting a structured and iterative
product development process using Scrum.

Keywords: Quality Assurance, Alfagift, Virtual Products, Scrum, Application
Testing
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