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EVALUASI SISTEM QUALITY ASSURANCE PADA
DATA PRODUK BERBASIS DATABASE TERINTEGRASI DI

PT GLOBAL DIGITAL NIAGA TBK

Rafi Aldino

ABSTRAK

Blibli merupakan salah satu perusahaan e-commerce nasional yang
menerapkan standar mutu berbasis ISO dalam menjaga konsistensi kualitas data
produk dan kepatuhan regulasi pada seluruh proses operasionalnya. Program
magang di Divisi Product Quality Assurance (ISO) dipilih karena memberikan
kesempatan untuk mempelajari pengelolaan kualitas data berskala besar, integrasi
regulasi BPOM dan kementerian, serta penerapan sistem evaluasi berbasis data di
industri digital. Selama program berlangsung (28 Juli-21 November), serangkaian
kegiatan dijalankan, mencakup onboarding sistem dan prosedur mutu, segmentasi
Master Data, validasi brand dan SKU, pemeriksaan regulasi nasional, penyusunan
laporan performa agent, analisis percakapan QA, forecasting administrasi seller,
hingga pembuatan score card produktivitas.

Proses tersebut tidak terlepas dari berbagai tantangan, seperti struktur
database internal yang belum sepenuhnya terstandardisasi, keterbatasan akses
sistem yang harus melalui mekanisme persetujuan berlapis, serta koordinasi lintas
divisi yang kerap terhambat oleh perbedaan jadwal dan alur kerja yang belum
terdokumentasi secara spesifik. Melalui kolaborasi aktif, harmonisasi data,
penguatan prosedur validasi, dan optimalisasi alat analisis, seluruh tahapan dapat
diselesaikan secara sistematis. Program ini memberikan pembelajaran penting
terkait manajemen mutu berbasis ISO, analisis data skala besar, interpretasi regulasi
produk, serta etika kerja profesional yang mendukung kesiapan menghadapi
kebutuhan industri digital modern.

Kata kunci: E-commerce, ISO, Produk, Quality Assurance
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EVALUATION OF THE QUALITY ASSURANCE SYSTEM
FOR PRODUCT DATA BASED ON AN
INTEGRATED DATABASE AT

PT GLOBAL DIGITAL NIAGA TBK

Rafi Aldino

ABSTRACT

Blibli is a national e-commerce company that implements ISO-based
quality standards to maintain consistent product data accuracy and regulatory
compliance across its operational processes. The internship program within the
Product Quality Assurance (ISO) Division was selected due to its relevance in
understanding large-scale data management, regulatory integration with BPOM
and government ministries, and the application of data-driven evaluation systems
in the digital industry. Throughout the internship period (28 July—21 November), a
series of activities were conducted, including system onboarding and quality
procedure familiarization, Master Data segmentation, brand and SKU validation,
national regulatory checks, agent performance reporting, QA conversation
analysis, seller administration forecasting, and productivity score card
development.

The workflow encountered several challenges, such as internal databases
that were not fully standardized, restricted system access requiring multi-layer
approval, and cross-division coordination barriers caused by schedule differences
and undocumented operational procedures. Through strengthened collaboration,
improved data harmonization, enhanced validation procedures, and optimized
analytical tools, each task was completed systematically. This program provided
substantial learning experiences in ISO-based quality management, large-scale
data analysis, regulatory interpretation, and professional work ethics essential for
navigating the modern digital industry.

Keywords: E-commerce, ISO, Product , Quality Assurance, Regulatory
Compliance.
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