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PROJECT MANAGEMENT PADA PENGEMBANGAN PERANGKAT 

LUNAK PT. TECHNET VISION INDONESIA BERDASARKAN SECURE 

SDLC 

Rionaldy Dermawan 

ABSTRAK 

 

 

 

Penelitian ini didasari oleh tantangan yang dihadapi PT. Technet Vision 

Indonesia dalam mengelola proyek multi-disiplin yang kompleks, yang mencakup 

infrastruktur Data Center, Audio Visual, dan sistem keamanan1.  Kondisi 

ini menuntut adanya manajemen proyek yang efektif untuk memitigasi risiko 

scope creep dan memastikan sinkronisasi komunikasi yang efisien antar 

tim2. Penelitian ini bertujuan untuk menerapkan manajemen proyek dalam 

pengembangan perangkat lunak internal guna meningkatkan efisiensi operasional 

dan keamanan data.Metode yang digunakan dalam pengembangan sistem ini 

adalah Secure Software Development Life Cycle (SSDLC), yang mengintegrasikan 

praktik keamanan seperti Risk Assessment dan Security Testing ke dalam setiap 

tahapan pengembangan. Proses pengembangan diawali dengan penyusunan 

dokumen Business Requirements Document (BRD) dan Functional Requirements 

Specifications (FRS), dilanjutkan dengan pemantauan progres menggunakan S- 

Curve, dan diakhiri dengan pengujian validasi melalui User Acceptance Test 

(UAT).Hasil penelitian ini adalah keberhasilan pengembangan dua sistem utama. 

Pertama, sistem Enterprise Resource Planning (ERP) bernama ”Wednesday” yang 

berfungsi untuk sentralisasi manajemen pelanggan, vendor, inventaris, dan pre- 

sales. Kedua, sistem Human Resource Information System (HRIS) bernama 

”Tuesday” yang memiliki fitur dashboard absensi dengan keamanan berlapis, 

termasuk validasi geotagging dan bukti visual real-time.Kesimpulan dari penelitian 

ini menunjukkan bahwa implementasi Project Management berbasis SSDLC 

mampu memastikan proyek diselesaikan tepat waktu sesuai spesifikasi, sekaligus 

menjamin keamanan data sensitif perusahaan dan meminimalisir risiko kecurangan 

(fraud) pada sistem absensi. 

Kata kunci: Project Management, Secure SDLC, Web-Based Application 
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PROJECT MANAGEMENT IN SOFTWARE DEVELOPMENT AT PT. 

TECHNET VISION INDONESIA BASED ON SECURE SDLC 

Rionaldy Dermawan 

ABSTRACT 

 

 

 

This research is grounded in the challenges faced by PT. Technet Vision 

Indonesia in managing complex multi-disciplinary projects, encompassing Data 

Center infrastructure, Audio Visual, and security systems. This situation 

necessitates effective project management to mitigate scope creep and ensure 

efficient communication synchronization among teams. This research aims to 

implement project management in internal software development to enhance 

operational efficiency and data security.The method employed in this development 

is the Secure Software Development Life Cycle (SSDLC), integrating security 

practices such as Risk Assessment and Security Testing into each development 

phase. The process initiates with drafting the Business Requirements Document 

(BRD) and Functional Requirements Specifications (FRS), continues with progress 

monitoring via S-Curve, and concludes with validation through User Acceptance 

Test (UAT).The results of this research demonstrate the successful development 

of two primary systems. First, an Enterprise Resource Planning (ERP) system 

named ”Wednesday,” designed for centralized management of customers, vendors, 

inventory, and pre-sales. Second, a Human Resource Information System (HRIS) 

named ”Tuesday,” featuring an attendance dashboard with layered security, 

including geotagging validation and real-time visual proof. The conclusion of this 

research indicates that implementing Project Management based on SSDLC ensures 

timely project completion according to specifications, guarantees the security of 

sensitive company data, and minimizes fraud risks within the attendance system. 

Keywords: Project Management, Secure SDLC, Web-Based Application 
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