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ABSTRAK 

 

Laporan magang ini disusun berdasarkan pelaksanaan Career Acceleration 

Program di Yayasan Spedagi Mandiri Lestari (Spedagi Movement), sebuah 

organisasi nirlaba yang bergerak dalam revitalisasi desa berbasis lokalitas dan 

keberlanjutan. Selama masa magang, penulis berperan sebagai content planner 

dalam pengelolaan komunikasi digital Pasar Papringan melalui akun Instagram 

@behindthepapringan, yang meliputi perencanaan konten, koordinasi produksi, 

serta pemantauan publikasi. Pelaksanaan kerja dianalisis menggunakan pendekatan 

STOAC (Situation, Target, Objective, Action, Control) untuk menjelaskan proses 

perencanaan hingga evaluasi strategi komunikasi digital. Kendala utama yang 

dihadapi adalah tingginya volume konten akibat agenda paralel dan kolaborasi 

lintas kepentingan, yang diatasi melalui penyesuaian penjadwalan, penguatan 

koordinasi tim, dan penggunaan lembar kerja daring sebagai alat pemantauan. 

Melalui kegiatan magang ini, penulis memperoleh pemahaman mengenai 

komunikasi strategis dalam konteks organisasi nirlaba, pengelolaan konten media 

sosial yang adaptif, serta pentingnya kepekaan terhadap narasi lokal dalam 

mengomunikasikan praktik revitalisasi desa. 

 

 

Kata kunci: Komunikasi digital, content plan, STOAC 
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THE ROLE OF A CONTENT PLANNER IN MANAGING THE 

INSTAGRAM ACCOUNT @BEHINDTHEPAPRINGAN AS A 

COMMUNICATION MEDIUM FOR PASAR PAPRINGAN 

(Grace Patricia Agatha) 

 

ABSTRACT 

 

This internship report is based on the implementation of the Career Acceleration 

Program at Yayasan Spedagi Mandiri Lestari (Spedagi Movement), a non-profit 

organization focused on village revitalization through locality-based and 

sustainable approaches. During the internship, the author served as a content 

planner responsible for managing the digital communication of Pasar Papringan 

through the Instagram account @behindthepapringan, including content planning, 

production coordination, and publication monitoring. The work implementation 

was analyzed using the STOAC framework (Situation, Target, Objective, Action, 

Control) to explain the process of planning, execution, and evaluation of digital 

communication strategies. The main challenge encountered was the high volume of 

content due to parallel agendas and cross-collaboration, which was addressed 

through scheduling adjustments, strengthened team coordination, and the use of 

online tracking sheets. This internship provided valuable insights into strategic 

communication within a non-profit context, adaptive social media content 

management, and the importance of sensitivity toward local narratives in 

communicating village revitalization practices. 
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