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STRATEGI KOMUNIKASI EMPLOYEE ADVOCACY
ASURANSI ASTRA DALAM MEMBANGUN REPUTASI

PERUSAHAAN

Iwan Pranoto Sutanto

ABSTRAK

Employee advocacy semakin banyak digunakan sebagai strategi komunikasi
perusahaan seiring menurunnya kepercayaan publik terhadap pesan korporat
formal. Melalui pendekatan ini, perusahaan melibatkan karyawan sebagai
penyampai pesan berdasarkan pengalaman kerja dan aktivitas keseharian
yang dibagikan melalui media sosial.

Penelitian ini bertujuan untuk menganalisis bagaimana strategi komunikasi
employee advocacy dijalankan melalui program internal POMfluencer di
Asuransi Astra serta kontribusinya dalam membangun reputasi perusahaan.
Penelitian ini menggunakan pendekatan kualitatif dengan desain studi kasus.
Data diperoleh melalui wawancara mendalam dengan karyawan yang terlibat
dalam program employee advocacy serta analisis dokumen internal
perusahaan.

Hasil penelitian menunjukkan bahwa employee advocacy dijalankan sebagai
strategi komunikasi yang partisipatif dan berbasis pengalaman karyawan.
Reputasi perusahaan yang terbentuk terutama berkaitan dengan kedekatan
emosional, persepsi terhadap lingkungan kerja, dan kepedulian sosial. Aspek
reputasi yang berkaitan dengan produk, Kinerja bisnis, dan kebijakan
perusahaan relatif kurang menonjol karena pesan yang disampaikan bersifat
personal dan berbasis cerita.

Berdasarkan temuan tersebut, penelitian ini merumuskan Model 5C yang
mencakup Culture, Collaboration, Content, Channel, dan Control sebagai
kerangka strategi komunikasi employee advocacy yang berkelanjutan dalam
mendukung pembentukan reputasi perusahaaan.

Kata kunci: employee advocacy, reputasi perusahaan, strategi komunikasi



EMPLOYEE ADVOCACY AS STRATEGIC
COMMUNICATION FOR CORPORATE REPUTATION:

CASE STUDY OF ASURANSI ASTRA

Iwan Pranoto Sutanto

ABSTRACT

Employee advocacy has emerged as a strategic corporate communication
approach amid declining public trust in formal organizational messaging. By
positioning employees as credible communicators who share work-related
experiences through social media, organizations seek to humanize corporate
narratives and strengthen reputational meaning. This study examines how
employee advocacy is strategically implemented through the internal
POMfluencer program at Asuransi Astra and how it contributes to corporate
reputation building.

Adopting a qualitative case study design, the study draws on in-depth
interviews with participating employees and analysis of internal corporate
documents. The findings indicate that employee advocacy operates as a
participatory communication strategy grounded in employees’ lived
experiences rather than scripted corporate messages. Reputational outcomes
are most salient in dimensions related to emotional attachment to the
organization, perceptions of the work environment, and corporate social
responsibility, while aspects associated with products, business performance,
and corporate policies are less emphasized due to the narrative and personal
nature of employee-generated content.

This study contributes to strategic communication and corporate reputation
scholarship by demonstrating that employee advocacy can function as a
sustainable reputation-building mechanism when structured through
strategic communication logic and managed via an integrated 5C Model
encompassing Culture, Collaboration, Content, Channel, and Control.

Keywords: corporate reputation, employee advocacy, strategic
communication
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