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Abxstract

Employess incressinghy act as spokespersons for erganizatons through social media highlightng the
importance of commumication strategies based on employes advocacy (EA). This study aims to anahvze
kow the organizational culmre &t Asuransi Asira serves as 2 stretegic foundation for implementing EA
and bow the cammunication stratesy mpacts employes ensagement and corparate reputstion bodldine
The study is wupported by organizationsl culture theory (Schain), strategic commumication models
(Smith), and emploves sdvocacy approackes by Thelen and Men & Tue

This research ernploys 3 qualitarive case smdy design Dats were collected throupgh in-depth intseciews
with 11 participants compriviag sesring committes memben, project leadan, daily coordimators,
employee influencers (POMfluencers), and cne expent informant. The thematic descriptive analysis
explored the relanonships berween orgamizstons] calmre, comwrmmicstion smatesy, and ermplayees’
emotianal enzagement

The findings revesl that EA at Asuransi Astra is not merely 3 promotionsl tool but 3 manifestation of 3
suppartive, open, and mchesive orgamizsnionsl colmre Emplovees feel emotionally smpowered, are
gives space to express corporate values through thedr sryles and recefve active support from
mansgement. Employves advecacy bridges imfernal communication and crganically and sustamably
builds an external reputstion.

This study affirms that the success of EA does pot depend on the techabesl aspects of medsage
distrmibation but on the consistent enactment of values through daily practices and relationship building.
The finding: commibute wo the study of crzanizstiona] commumicztion related to EA baszed om 2
partcipative and suthentic organizananal cubnare.

Kevwords: corporars reputanior, emplopee advococy: employee engagement orsgusarional
behaviour; strategic communication
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