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PERANCANGAN REVITALISASI BRAND

TOKO KUE MADJOE

Beltsazar Auriel Wijaya

ABSTRAK

Kue kering merupakan salah satu produk kuliner yang memiliki nilai budaya,
tradisi, serta daya tarik emosional bagi masyarakat Indonesia. Toko Madjoe sebagai
toko kue tradisional tertua di Kota Malang telah berdiri sejak tahun 1930 dan
mempertahankan resep keluarga secara turun-temurun. Dengan citra rasa autentik
dan suasana klasik, toko ini tidak hanya menjual produk, tetapi juga pengalaman
dan kenangan bagi pelanggannya. Namun, dalam dua tahun terakhir, Toko Madjoe
mengalami penurunan pelanggan dan penjualan akibat stagnasi brand yang tidak
lagi relevan dengan perkembangan zaman serta persaingan pasar yang semakin
ketat. Kondisi ini menunjukkan pentingnya strategi brand revitalisasi agar Toko
Madjoe tetap mampu bersaing, mempertahankan identitasnya sebagai toko kue
legendaris, serta menjangkau generasi muda. Penelitian ini menggunakan metode
perancangan Alina Wheeler (2013) yang meliputi lima tahap, yaitu conducting
research, clarify strategy, designing identity, creating touchpoint, dan managing
assets. Hasil perancangan diharapkan dapat menghasilkan identitas visual baru
yang sesuai dengan visi misi Toko Madjoe, memperkuat brand value, serta
meningkatkan relevansi toko di tengah persaingan di pasar kuliner.

Kata kunci: Brand Revitalisasi, Toko Kue Madjoe, Identitas Visual, Kue Kering,
Legendaris
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DESIGNING THE BRAND REVITALIZATION OF

TOKO MADJOE

Beltsazar Auriel Wijaya

ABSTRACT (English)

Pastries are one of the culinary products that have cultural value, tradition, and
emotional appeal for the Indonesian people. Madjoe Pastry Shop, as the oldest
traditional pastry shop in Malang City, has been around since 1930 and has
preserved its family recipes for generations. With its authentic taste and classic
atmosphere, this shop not only sells products but also experiences and memories
for its customers. However, in the last two years, Toko Madjoe has experienced a
decline in customers and sales due to brand stagnation that is no longer relevant
to the times and increasingly fierce market competition. This condition shows the
importance of a brand revitalization strategy so that Toko Madjoe can remain
competitive, maintain its identity as a legendary cake shop, and reach the younger
generation. This study uses Alina Wheeler's (2013) design method, which consists
of five stages: conducting research, clarifying strategy, designing identity, creating
touchpoints, and managing assets. The design results are expected to produce a
new visual identity that is in line with Toko Madjoe vision and mission, strengthen
brand value, and increase the shop's relevance amid the dynamics of the culinary

market.

Keywords: Brand Revitalization, Toko Madjoe, Visual Identity, Pastries,
Legendary
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