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INTERNSHIP PROGRAM IN HOUSEKEEPING
AT ATRIA HOTEL GADING SERPONG

Sarah Soraya
ABSTRAK

Laporan ini
bertujuanuntukmenganalisissecaramendalamberbagaitantanganoperasional — dalam
departemen housekeeping, khususnya dalam menjagaefisiensi turn-around time
pembersihankamar dan
konsistensikualitaspelayanansaatmenghadapifluktuasitingkathunian pada  kondisi
peak  occupancy.  Selama  periodemagang,  penulisterlibataktif  dalam
eksekusialurkerjaoperasionaldenganfokussentral pada urgensi inter-departmental
communication, terutamakoordinasiintensifantara unit housekeeping, front office,
dan engineering untukmemastikankesiapankamar (room readiness)
sertapemeliharaanfasilitassecarapreventif. Pengalamanlapangan ini
memberikanpemahamankomprehensifmengenaiurgensipresisioperasional,
kedisiplinantingkattinggi, sinergitim, sertaprofesionalisme dalam menjagastandar
Guest  Satisfaction Index  melaluiketelitian pada  setiap  detail area
kerja.Secaraholistik, kegiatanmagang ini
memberikanwawasanmendalammengenaiimplementasi Standard Operating
Procedures (SOP) sertamanajemenlogistik dalam departemen housekeeping. Selain
mengasahkompetensiteknissepertipenggunaan cleaning chemicals yang tepat dan
teknik room making, penulis juga mengembangkan soft skills yang krusial bagi
industrihospitalitas modern. Laporan ini disusunsebagaidokumentasiteknis yang
menggarisbawahiperanstrategis housekeeping dalam optimalisasistandarpelayanan
hotel yang berkelanjutan. Melaluianalisis ini,
diharapkandapatmemberikangambarannyatamengenaikontribusi vital departemen
dalam  menciptakanefektivitasoperasional, — meminimalisirkeluhantamu  (guest
complaints), sertaperankrusialnya dalam membangunpengalamanmenginap yang
berkualitastinggi (high-quality guest experience) di
tengahpersainganindustriperhotelan yang kompetitif.

Kata kunci: Housekeeping Department, Atria Hotel GadingSerpong, Program
magang, efisiensioperasional, kualitaspelayanan
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INTERNSHIP PROGRAM IN HOUSEKEEPING
AT ATRIA HOTEL GADING SERPONG

Sarah Soraya
ABSTRACT

This report analyzes the operational challenges within the housekeeping
department, specifically focusing on maintaining efficient room turn-around time
and service quality consistency during peak occupancy periods. Throughout the
internship, the author was actively involved in operational workflows,
emphasizing the critical role of inter-departmental communication—particularly
the synchronization between housekeeping, front office, and engineering—to
ensure seamless room readiness and preventive maintenance. This field
experience provided a profound understanding of the urgency of operational
precision, high-level discipline, team synergy, and professionalism required to
uphold the Guest Satisfaction Index through meticulous attention to detail in all
service areas. Holistically, this internship offered comprehensive insights into the
implementation of Standard Operating Procedures (SOPs) and logistics
management within the housekeeping department. Beyond honing technical
competencies, such as the correct application of cleaning chemicals and
standardized room-making techniques, the author developed essential soft skills
vital for the modern hospitality industry. This report serves as a technical
documentation highlighting the strategic role of housekeeping in optimizing
sustainable hotel service standards. The analysis aims to provide a clear depiction
of the department's vital contribution to operational effectiveness, the
minimization of guest complaints, and its crucial role in delivering a high-quality
guest experience within a competitive hospitality market.

Keywords: Housekeeping Department, Atria Hotel GadingSerpong, Internship
program, operational efficiency, service quality
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