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PERAN DATA ANALYST DALAM OPTIMALISASI PROGRAM 

MEMBERSHIP DI DIVISI LOYALTY CORPORATE KAWAN 

LAMA GROUP 

 (Vincent Ferdinand) 

 

ABSTRAK 

 

Program magang ini dilaksanakan di Kawan Lama Group, tepatnya pada Divisi 

Loyalty Corporate, dengan posisi sebagai Data Analyst (Intern). Pemilihan 

perusahaan ini didasari oleh peran strategis Kawan Lama Group sebagai salah satu 

perusahaan ritel terbesar di Indonesia yang sedang mengembangkan pengelolaan 

data pelanggan berbasis analitik. Selama periode magang, mahasiswa terlibat 

langsung dalam berbagai proses analisis data yang berfokus pada optimalisasi 

program loyalty membership lintas unit bisnis seperti AZKO, Toys Kingdom, 

Ataru, dan Pendopo. Aktivitas utama mencakup pemrosesan permintaan data (form 

request), pembuatan laporan performa kampanye, serta analisis perilaku pelanggan 

untuk mendukung pengambilan keputusan bisnis. Kendala utama yang dihadapi 

meliputi tingginya volume pekerjaan manual, keterbatasan sumber daya analitik, 

dan keterlambatan konsolidasi data, yang diselesaikan melalui peningkatan 

kolaborasi tim, efisiensi query SQL, serta penguatan komunikasi lintas fungsi. Dari 

sisi pembelajaran, mahasiswa memperoleh pengalaman teknis dalam penggunaan 

PostgreSQL, Python, Power BI, dan Google Sheets, serta pengembangan soft skills 

seperti manajemen waktu, komunikasi profesional, dan adaptasi terhadap dinamika 

kerja hybrid. Secara keseluruhan, kegiatan magang ini memberikan pemahaman 

menyeluruh mengenai penerapan data analytics dalam mendukung strategi loyalitas 

pelanggan di industri ritel modern. 

 

Kata kunci: Data Analytics, Data-Driven Decision Making, Kawan Lama Group, 

Loyalty Program, Membership Program 
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THE ROLE OF DATA ANALYST IN OPTIMIZING 

MEMBERSHIP PROGRAM IN KAWAN LAMA GROUP'S 

CORPORATE LOYALTY DIVISION 

(Vincent Ferdinand) 

 

ABSTRACT 

 

This internship program was carried out at Kawan Lama Group, specifically within 

the Corporate Loyalty Division, with the position of Data Analyst (Intern). The 

company was chosen due to its strategic role as one of Indonesia’s largest retail 

corporations, currently advancing its customer data management through 

analytical approaches. During the internship period, the student was directly 

involved in various data analysis processes focusing on optimizing loyalty 

membership programs across multiple business units, including AZKO, Toys 

Kingdom, Ataru, and Pendopo. The main activities consisted of processing data 

requests (form requests), developing campaign performance reports, and analyzing 

customer behavior to support business decision-making. The main challenges 

encountered included a high volume of manual work, limited analytical resources, 

and delays in data consolidation. These issues were addressed through improved 

team collaboration, more efficient SQL query execution, and strengthened cross-

functional communication. From a learning perspective, the student gained 

technical experience in using PostgreSQL, Python, Power BI, and Google Sheets, 

along with soft skills such as time management, professional communication, and 

adaptability to a hybrid work environment. Overall, this internship provided a 

comprehensive understanding of how data analytics supports customer loyalty 

strategies within the modern retail industry. 

 

Keywords: Data Analytics, Data-Driven Decision Making, Kawan Lama Group, 

Loyalty Program, Membership Program 
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