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PENGEMBANGAN PRODUKSI PAKAIAN BRAND BUSANA 
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(Aliani Jasmine) 

 

ABSTRAK 

 
Laporan ini membahas peran Chief Operating Officer (COO) dalam kegiatan 

operasional bisnis pada brand busana Noir’e, yang dikembangkan melalui 

program Wirausaha Merdeka (WMK) di bawah naungan Skystar Ventures 

Universitas Multimedia Nusantara. Fokus utama penelitian ini adalah untuk 

memahami bagaimana peran COO dalam mengelola dan mengembangkan sistem 

produksi agar dapat berjalan efektif dan efisien di lingkungan usaha rintisan 

(startup fashion). Selama pelaksanaan magang yang berlangsung selama 91 hari 

dengan total 670 jam, penulis berperan langsung dalam proses perencanaan, 

pengawasan produksi, hingga pengendalian kualitas produk. 

 

Dalam menjalankan peran tersebut, penulis menemukan berbagai tantangan 

operasional, seperti keterbatasan modal, keterlambatan produksi akibat kapasitas 

vendor, dan penyesuaian desain terhadap permintaan pasar. Melalui pendekatan 

lean production serta strategi komunikasi intensif dengan pihak vendor dan tim 

internal, permasalahan tersebut dapat diatasi secara bertahap. Penulis juga 

menerapkan prinsip supply chain management sederhana untuk mengatur aliran 

bahan baku dan jadwal produksi, sehingga efisiensi waktu dan biaya dapat 

ditingkatkan tanpa mengurangi kualitas produk. 

 

Hasil kegiatan magang menunjukkan bahwa keberadaan COO dalam sebuah tim 

startup sangat penting untuk menjaga stabilitas operasional dan memastikan 

seluruh bagian perusahaan bergerak menuju tujuan yang sama. Pengalaman ini 

memberikan pemahaman praktis bagi mahasiswa mengenai penerapan teori 

manajemen operasional, koordinasi tim, dan pengambilan keputusan dalam 

konteks industri kreatif. 

 

Kata Kunci: Chief Operating Officer, Operasional, Produksi, Manajemen Rantai 

Pasok, Noir’e 
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(Aliani Jasmine) 

 

ABSTRACT (English) 

 
ABSTRACT 

 

This report discusses the role of the Chief Operating Officer (COO) in managing 

operational activities at Noir’e, a local fashion brand developed under the 

Wirausaha Merdeka (WMK) program, incubated by Skystar Ventures, 

Universitas Multimedia Nusantara. The main objective of this internship is to 

understand how a COO contributes to the effectiveness and efficiency of 

production systems in a growing startup environment. During the 91-day 

internship program, totaling 670 working hours, the author was directly 

involved in production planning, vendor coordination, quality control, and 

operational evaluation. 

 

Throughout the internship, several challenges emerged, including limited 

capital, production delays due to vendor capacity constraints, and the need to 

align product designs with customer preferences. These challenges were 

addressed through the implementation of lean production principles, effective 

time management, and continuous communication between the internal team and 

external partners. The author also applied a simplified supply chain management 

framework to optimize material flow, production scheduling, and cost efficiency 

while maintaining product quality and brand consistency. 

 

The results of this internship demonstrate that the COO plays a vital role in 

ensuring operational stability and aligning cross-departmental activities toward 

achieving business goals. By integrating theoretical concepts such as 

operational management, process improvement, and supply chain coordination 

into real-world practices, the internship provided valuable insights into the 

dynamics of managing fashion production in a startup context. This experience 

also enhanced the author’s decision-making, leadership, and problem-solving 

skills within the creative industry. 

 

Keywords: Chief Operating Officer, Operations, Production, Supply Chain 

Management, Noir’e 
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