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PERANCANGAN EVENT “3T: TANAM, TUMBUH, TUAI” 

UNTUK PEMBERDAYAAN KELOMPOK WANITA TANI 

(KWT) DI DESA CIPEUTEUY, KAMPUNG SUKAGALIH   
 (Cindy Aurellia Liwang) 

ABSTRAK 

 

Indonesia memiliki kekayaan tanaman obat yang besar, namun di banyak 

wilayah pedesaan potensi tersebut belum dikelola secara optimal karena 

keterbatasan pengetahuan budidaya, pemahaman manfaat, serta keterampilan 

pengolahan yang aman dan bernilai tambah. Isu ini menarik karena 

pemanfaatan herbal dapat menjadi pintu masuk pemberdayaan masyarakat, 

khususnya perempuan desa, melalui peningkatan kapasitas dan peluang 

kegiatan produktif berbasis sumber daya lokal. Karya ini menggunakan 

metode perancangan berbasis event dengan menyelenggarakan pelatihan 

interaktif “3T: Tanam, Tumbuh, Tuai” bagi anggota Kelompok Wanita Tani 

(KWT) Kampung Sukagalih, Desa Cipeuteuy. Perancangan mengacu pada 

tahapan manajemen event, didukung penggalian kebutuhan melalui observasi 

dan wawancara, serta evaluasi pengetahuan menggunakan pre-test dan post-

test, serta tingginya keterlibatan peserta selama sesi interaktif dan diskusi. 

Luaran kegiatan juga mencakup publikasi press release di beberapa kanal 

media dan dokumentasi video sebagai bentuk perpanjangan dampak. 

Kedepannya, program perlu menambah sesi tindak lanjut yang lebih aplikatif, 

misalnya pendampingan produksi sederhana atau uji coba produk, 

memperkuat strategi evaluasi bagi peserta dengan literasi terbatas, serta 

merancang modul lanjutan agar praktik pengolahan herbal dapat berkembang 

menjadi kegiatan produktif yang berkelanjutan. 

 

Kata kunci: Pemberdayaan Masyarakat, Pelatihan Herbal, KWT 
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DESIGNING THE “3T: PLANT, GROW, HARVEST” EVENT AS 

A COMMUNITY BASED COMMUNICATION STRATEGY FOR 

EMPOWERING WOMEN FARMER GROUPS (KWT) IN 

CIPEUTEUY VILLAGE, SUKAGALIH HAMLET 

 (Cindy Aurellia Liwang) 

 

ABSTRACT 

 

Indonesia possesses a rich diversity of medicinal and herbal plants, however, 

in many rural areas, this potential has not been optimally utilized due to 

limited knowledge of cultivation, insufficient understanding of herbal 

benefits, and a lack of skills in safe and value added processing. This issue is 

significant as herbal utilization can serve as an entry point for community 

empowerment, particularly for rural women, by strengthening local 

capacities and creating opportunities for productive activities based on local 

resources. This project applies an event-based design methodology through 

the implementation of an interactive training program titled “3T: Plant, 

Grow, Harvest” for members of the Women Farmers Group (KWT) in 

Sukagalih Village, Cipeuteuy. The program design follows event management 

stages and is supported by needs assessment through observation and 

interviews, as well as knowledge evaluation using pre-test and post-test 

instruments, alongside observations of participant engagement during 

interactive sessions and discussions. The project outputs include the 

dissemination of press releases through several media outlets and the 

production of video documentation as a means of extending the program’s 

impact. Moving forward, the program would benefit from the inclusion of 

more applied follow-up activities, such as basic production mentoring or 

product trials, strengthened evaluation strategies for participants with 

limited literacy, and the development of advanced modules to support the 

sustainability of herbal processing as a productive community based activity. 

 

Keywords: Community Empowerment, Herbal Training, Women Farmers 

Group(KWT) 
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