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ABSTRAK 

 

 

Penulis melakukan kegiatan magang dibawah naungan PT Centrepoint 

Healthcare dengan penempatan di De-Hair Laser & Aesthetic dan The Men’s 

Clinic, dua klinik estetika yang terletak dalam satu manajemen. Pemilihan 

perusahaan ini didasari oleh ketertarikan penulis terhadap industri 

kecantikan serta keinginan untuk mempelajari lebih dalam mengenai 

implementasi strategi pemasaran digital, khususnya pemasaran Influencer. 

Selama menjalani magang sebagai Event, KOL & Partnership Intern, penulis 

terlibat dalam berbagai kegiatan yang membantu identifikasi dan seleksi 

KOL (Key Opinion Leader), negosiasi terkait kerjasama, penyusunan 

dokumen kemitraan, penjadwalan kunjungan ke klinik, pendampingan 

selama treatment, hingga monitoring performa konten yang telah di 

publikasikan. Penulis menghadapi sejumlah tantangan dalam 

pelaksanaannya, termasuk tantangan berkoordinasi dengan Kepala 

Pemasaran karena tugas ekstensif yang dilakukan, kesenjangan kecepatan 

komunikasi KOL, dan terbatasnya jumlah anggota di divisi yang sama. 

Meningkatkan efektivitas komunikasi melalui penjadwalan reguler, 

memodifikasi ritme kerja dengan tim terkait, dan memantau kemajuan kerja 

secara metodis adalah beberapa cara penulis mengatasi masalah ini dan 

membuat proses koordinasi antar divisi menjadi lebih efektif. 

 

 

Kata kunci: Strategi Pemasaran Digital, Event, KOL & Partnership, Key Opinion 

Leader 
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(Adestia Febrianti) 

 

 

ABSTRACT 

 

 

The author conducts internship activities under the auspices of PT 

Centrepoint Healthcare with placement at De-Hair Laser & Aesthetic and 

The Men’s Clinic, two aesthetic clinics located in one management. The 

company's selection was based on the author's interest in the beauty industry 

as well as a desire to learn more about the implementation of digital 

marketing strategies, especially Influencer marketing. During author’s 

internship as Event, KOL & Partnership Intern, the author was involved in 

various activities that helped identify and select KOL (Key Opinion Leader), 

negotiations related to cooperation, preparation of partnership documents, 

scheduling visits to clinics, mentoring during treatment, to the performance 

monitoring of published content. The authors face a number of challenges in 

their implementation, including the challenge of coordinating with the Head 

of Marketing due to extensive tasks undertaken, the speed gap of KOL 

communications, and the limited number of members in the same division. 

Improving the effectiveness of communication through regular scheduling, 

modifying work rhythms with relevant teams, and methodically monitoring 

work progress are some of the authors' ways of addressing these issues and 

making coordination processes between divisions more effective 

 

 

Keywords: Digital Marketing Strategy, Event, KOL & Partnership, Key Opinion 

Leader 
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