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ABSTRAK 

 

Perencanaan event tidak hanya berfungsi sebagai proses teknis penyelenggaraan 

acara, tetapi juga berperan sebagai bagian dari strategi pemasaran jasa. Event 

launching RSK Dr. Lie Dharmawan Bayan Peduli menjadi contoh bagaimana event 

digunakan sebagai media komunikasi institusional untuk membangun citra dan 

kepercayaan publik. Penelitian ini bertujuan untuk menganalisis implementasi 

strategi perencanaan event yang dilakukan oleh Monokrom EO ditinjau dari 

perspektif 7P marketing mix. Penelitian ini menggunakan pendekatan kualitatif 

dengan metode studi kasus. Kerangka teori yang digunakan adalah teori event 

planning oleh Dowson & Lomax (2023) serta konsep 7P marketing mix oleh Kotler 

& Armstrong (2024), dengan teknik pengumpulan data melalui wawancara 

mendalam, focus group discussion, dan dokumentasi. Hasil penelitian 

menunjukkan bahwa Monokrom EO telah menerapkan proses event planning 

secara terstruktur mulai dari tahap pra-event, pelaksanaan, hingga pasca-event. 

Seluruh elemen 7P marketing mix diterapkan dalam perencanaan event, meskipun 

tingkat keterlibatan Monokrom EO berbeda pada setiap elemen. Elemen product, 

people, process, dan physical evidence menjadi elemen dominan yang 

mencerminkan kualitas layanan jasa Monokrom EO, sementara elemen price, place, 

dan promotion disesuaikan dengan kebutuhan serta arahan klien. Simpulan 

penelitian menunjukkan bahwa proses event planning dan 7P marketing mix saling 

terintegrasi dalam menciptakan pengalaman event yang profesional. Dengan 

demikian, penelitian ini membuktikan bahwa event planning dapat berfungsi 

sebagai alat implementasi pemasaran jasa yang strategis.  

 

Kata kunci: Perencanaan Event, 7P marketing mix, Event Organizer, Event, Event 

Launching 
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7P MARKETING MIX STRATEGY AT MONOKROM EO 

(CASE STUDY: ORGANIZATION OF LAUNCHING EVENT 

FOR RSK DR. LIE DHAMAWAN BAYAN PEDULI) 

 Amandea Fiorela Keona Avian 

ABSTRACT 

 

Event planning is not only a technical process for organizing events, but also plays 

a role in service marketing strategies. The launch event for RSK Dr. Lie 

Dharmawan Bayan Peduli is an example of how events are used as a medium for 

institutional communication to build public image and trust. This study aims to 

analyze the implementation of event planning strategies carried out by Monokrom 

EO from the perspective of the 7P marketing mix. This study uses a qualitative 

approach with a case study method. The theoretical framework used is the event 

planning theory by Dowson & Lomax (2023) and the 7P marketing mix concept by 

Kotler & Armstrong (2024), with data collection techniques through in-depth 

interviews, focus group discussions, and documentation. The results show that 

Monokrom EO has implemented a structured event planning process from the pre-

event stage to the implementation and post-event stages. All elements of the 7P 

marketing mix are applied in event planning, although Monokrom EO's level of 

involvement differs for each element. The elements of product, people, process, and 

physical evidence are the dominant elements that reflect the quality of Monokrom 

EO's services, while the elements of price, place, and promotion are adjusted to the 

needs and directions of the client. The research conclusion shows that the event 

planning process and the 7P marketing mix are integrated in creating a professional 

event experience. Thus, this study proves that event planning can function as a 

strategic service marketing implementation tool.   

 

Keywords: Event, Event Launching, Event Organizer, Marketing Management, 7P 

Marketing Mix 
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