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STRATEGI KOMUNIKASI KESELAMATAN DALAM MANAJEMEN 

RISIKO TOURING: STUDI KASUS KOMUNITAS HARLEY DAVIDSON 

CLUB INDONESIA DI TANGERANG 

 (Anggara Tyas Prakasa) 

ABSTRAK 
Kegiatan touring pada komunitas motor besar memiliki tingkat risiko yang tinggi, 
terutama terkait keselamatan, keteraturan formasi, dan koordinasi antaranggota di 
jalan. Penelitian ini bertujuan untuk menganalisis bagaimana manajemen risiko 
komunikasi diterapkan dalam kegiatan touring komunitas Harley-Davidson Club 
Indonesia (HDCI) Tangerang. Penelitian ini menggunakan pendekatan kualitatif 
dengan desain studi kasus, di mana data diperoleh melalui wawancara mendalam 
dengan informan kunci yang terdiri dari Road Captain, Assistant Road Captain, 
Safety Officer, Sweeper, serta partisipan anggota touring. Analisis data dilakukan 
menggunakan teknik pattern matching sebagaimana dikemukakan oleh Yin 
dengan merujuk pada Risk Information Processing Model in Groups. Hasil 
penelitian menunjukkan bahwa manajemen risiko komunikasi dalam kegiatan 
touring HDCI Tangerang diterapkan secara sistematis melalui beberapa tahapan 
utama. Tahap Group Orientation diwujudkan melalui Briefing wajib yang 
berfungsi menyamakan persepsi terkait rute, risiko, aturan, dan pembagian peran. 
Tahap information exchange berlangsung melalui komunikasi dua arah yang 
terkontrol menggunakan intercom dan gesture, dengan keputusan akhir tetap 
berada pada Road Captain. Pada tahap consensus building, kesepakatan kelompok 
terbentuk melalui kepatuhan terhadap norma dan instruksi yang jelas. Selanjutnya, 
pengambilan keputusan kelompok dan implementasinya dilakukan secara cepat 
dan terkoordinasi dalam situasi berisiko. Proses tersebut ditutup dengan evaluasi 
pascatouring sebagai sarana pembelajaran dan penyempurnaan manajemen risiko. 
Penelitian ini menyimpulkan bahwa praktik manajemen risiko komunikasi touring 
HDCI Tangerang selaras dengan model teoretis yang digunakan dan berkontribusi 
signifikan dalam menjaga keselamatan, keteraturan formasi, serta efektivitas 
koordinasi kelompok selama touring. 
 
Kata kunci: Manajemen Risiko, Touring Motor, Keselamatan Berkendara, Risk 
Information Processing Model, HDCI Tangerang 
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SAFETY COMMUNICATION STRATEGIES IN TOURING RISK 

MANAGEMENT: A CASE STUDY OF THE HARLEY-DAVIDSON CLUB 

INDONESIA COMMUNITY IN TANGERANG 

(Anggara Tyas Prakasa) 

ABSTRACT 
Touring activities within large motorcycle communities involve a high level of 
risk, particularly related to safety, formation order, and coordination among 
members on the road. This study aims to analyze how communication-based risk 
management is implemented during touring activities of the Harley-Davidson 
Club Indonesia (HDCI) Tangerang chapter. A qualitative approach with a case 
study design was employed. Data were collected through in-depth interviews with 
key informants, including the Road Captain, Assistant Road Captain, Safety 
Officers, Sweepers, and touring participants. Data analysis was conducted using 
the pattern matching technique as proposed by Yin, referring to the Risk 
Information Processing Model in Groups. The findings indicate that 
communication risk management in HDCI Tangerang touring activities is 
implemented systematically through several key stages. The Group Orientation 
stage is manifested through mandatory Briefings that align members’ perceptions 
regarding routes, potential risks, rules, and role distribution. The information 
exchange stage occurs through controlled two-way communication using intercom 
systems and standardized hand signals, with final decision-making authority 
remaining with the Road Captain. During the Consensus Building stage, group 
agreement is formed through compliance with established norms and clear 
instructions. Furthermore, group decision-making and its implementation are 
carried out quickly and in a coordinated manner during risky situations. The 
process is concluded with post-touring evaluations as a learning mechanism to 
improve future risk management practices.This study concludes that the 
communication risk management practices implemented by HDCI Tangerang are 
consistent with the applied theoretical model and significantly contribute to 
maintaining safety, formation order, and effective coordination during touring 
activities.. 
 
Keywords: Risk Management, Motorcycle Touring, Riding Safety, Risk 
Information Processing Model, HDCI Tangerang. 
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