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AKTIVITAS CAMPAIGN PROJECT OFFICER BLU BY BCA
DIGITAL DI OLRANGE DIGITAL ADVERTISING AGENCY

Gabriella Josellyn Goeswadarus
ABSTRAK

Perkembangan teknologi digital mendorong perusahaan untuk membangun
hubungan emosional dengan konsumen melalui kampanye dan konten media
sosial. Hal ini menjadikan peran agensi periklanan digital semakin penting,
termasuk Olrange Digital Advertising Agency, sebuah agensi periklanan
digital yang telah berdiri sejak 2013 dan telah bekerja sama dengan merek-
merek ternama. Keunggulan Olrange menjadi daya tarik penulis untuk
melakukan praktik kerja magang sebagai Project Officer Intern. Pemilihan
posisi didasarkan atas urgensi peran seorang Project Manager atau Project
Officer dalam setiap project yang dilakukan, baik kampanye maupun
pengelolaan media sosial. Dalam pelaksanaannya, penulis bertempat dalam
tim untuk merek blu by BCA Digital, baik tim ATL juga tim Digital, serta
beberapa tim untuk pitching. Tanggung jawab yang dijalankan meliputi
pembedahan brief, penyusunan timeline dan pengaturan working load tim
Creative, pembuatan to-do list harian, hingga koordinasi dengan pihak ketiga.
Sehari-hari penulis mempelajari dan menerapkan penggunaan sistem kerja
berbasis Work Breakdown Structure (WBS). Adapun terdapat kendala berupa
masa kosong proyek serta pergantian mentor yang dapat diatasi melalui
pendampingan supervisor dan pemberian studi kasus tambahan. Secara
keseluruhan, kegiatan magang memberikan pemahaman nyata mengenai
proses kerja project management dalam sebuah agensi digital serta
pentingnya koordinasi, komunikasi, dan problem solving dalam menjalankan
kampanye secara efektif.

Kata kunci: Project Officer Intern, Agensi Periklanan Digital, Pengelolaan
Kampanye, Pengelolaan Media Sosial, Komunikasi Pemasaran
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CAMPAIGN PROJECT OFFICER OF BLU BY BCA DIGITAL

ACTIVITIES AT OLRANGE DIGITAL ADVERTISING AGENCY

Gabriella Josellyn Goeswadarus

ABSTRACT

The development of digital technology encourages companies to build
emotional connections with consumers through social media content and
campaigns. This increases the demand for digital advertising agencies like
Orange Digital Advertising Agency, which has worked with many well-known
brands since 2013. The author decided to pursue an internship as a Project
Officer Intern because of the crucial role that Project Managers and Project
Officers play in overseeing campaigns and handling daily social media
requirements. During the internship, the author was placed on the Blu by the
BCA Digital team for ATL campaigns, digital needs, and several pitching
teams. The main responsibilities of the author included analyzing briefs,
preparing timelines, arranging the Creative Team's workload, creating daily
to-do lists, and coordinating with third parties. The author also learned to
use a Work Breakdown Structure (WBS)-based system on the Lark platform
to monitor tasks and project progress. Challenges such as project downtime
and mentor changes were addressed with guidance from supervisors and
additional case study tasks. Overall, the internship provided a clearer
understanding of project management in a digital agency, emphasizing the
importance of coordination, communication, and problem-solving to ensure
effective campaign execution.

Keywords: Project Officer Intern, Digital Advertising Agency, Campaign
Management, Social Media Management, Marketing Communication
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