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Aktivitas Digital Marketing di Prosperofood (PT Prospero Golden 
Makmur) 

 
Melissa Gracia 

 
ABSTRAK 

 

Perkembangan pesat e-commerce di Indonesia menuntut perusahaan untuk 
memiliki strategi promosi digital yang agresif dan terukur. Hal ini mendasari 
pelaksanaan magang di Prosperofood, anak perusahaan dari PT Mandala Prima 
Makmur yang memproduksi berbagai produk makanan dengan sertifikasi lengkap 
FSSC 22000 dan HACCP. Selama magang pada posisi E-commerce Promotion 
Intern, aktivitas utama berfokus pada optimalisasi kampanye iklan di platform 
e-commerce seperti Tokopedia, Shopee, dan TikTok Shop. Tugas pokok harian 
meliputi penyusunan konten iklan (feed produk, banner, video ads), monitoring 
dan engagement terhadap mentions brand, tracking strategi serta harga 
kompetitor, pelaksanaan flash sale, serta optimasi product feed untuk 
meningkatkan visibilitas dan konversi. Konsep data-driven marketing dan 
retargeting strategi diterapkan untuk memaksimalkan anggaran promosi dan 
menjangkau audiens yang tepat. Kendala utama yang dihadapi adalah dinamika 
harga yang sangat kompetitif dan algoritma iklan yang berubah cepat. Hasil dari 
aktivitas magang menunjukkan bahwa optimasi product feed dan targeting yang 
presen selama kampanye flash sale berhasil meningkatkan Click-Through Rate 
(CTR) sebesar 25% dan berkontribusi pada pencapaian target penjualan periode 
promosi. 
 

Kata kunci: Optimasi E-commerce, Kampanye Iklan Digital, Strategi Promosi 
Brand 
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Digital Marketing Activities at Prosperofood (PT Prospero Golden 
Makmur) 

 
Melissa Gracia 

 
ABSTRACT 

 

The rapid development of e-commerce in Indonesia requires companies to have 
aggressive and measurable digital promotion strategies. This was the foundation 
for interning at Prosperofood, a subsidiary of PT Mandala Prima Makmur that 
produces various food products with complete FSSC 22000 and HACCP 
certifications. During the internship as an E-commerce Promotion Intern, the 
main activities focused on optimizing advertising campaigns on e-commerce 
platforms such as Tokopedia, Shopee, and TikTok Shop. Daily core tasks included 
compiling advertising content (product feeds, banners, video ads), monitoring and 
engaging with brand mentions, tracking competitor strategies and pricing, 
executing flash sales, and optimizing product feeds to enhance visibility and 
conversion. The concepts of data-driven marketing and retargeting strategies 
were applied to maximize the promotion budget and reach the right audience. The 
main challenges faced were highly competitive price dynamics and rapidly 
changing advertising algorithms. The results of the internship activities showed 
that product feed optimization and precise targeting during flash sale campaigns 
successfully increased the Click-Through Rate (CTR) by 25% and contributed to 
achieving the sales targets for the promotional period. 
 

Keywords: E-commerce Optimization, Digital Advertising Campaigns, Brand 

Promotion Strategy 
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